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Title II, Part A: Assurances

The Florida Department of Education (FDOE) has developed and implemented a document entitled,
General Terms, Assurances and Conditions for Participation in Federal and State Programs, to
comply with:
2 C.F.R. 200, Uniform Grant Guidance (UGG) requiring agencies to submit a common assurance for
participation in federal programs funded by the United States Education Department (USED);
Applicable regulations of other Federal agencies; and State regulations and laws pertaining to the
expenditure of state funds
In order to receive funding, applicants must have on file with the Florida Department of
Education, Office of the Comptroller, a signed statement by the agency head certifying
applicant adherence to these General Assurances for Participation in State and Federal
Programs. The complete text may be found in Section D of the Green Book.
School Districts, Community Colleges, Universities, and State Agencies
The certification of adherence, currently on file with the FDOE Comptroller’s Office, shall
remain in effect indefinitely. The certification does not need to be resubmitted with this
application, unless a change occurs in federal or state law, or there are other changes in
circumstances affecting a term, assurance or condition.
Private Colleges, Community-Based Organizations and Other Agencies
In order to complete requirements for funding, applicants of this type must certify adherence
to the General Assurances for Participation in State and Federal Programs by submitting the
certification of adherence page, signed by the agency head with each application.
Note: The UGG combines and codifies the requirements of eight Office of Management and Budget
(OMB) Circulars: A-89, A-102 (former 34 CFR part 80), A-110 (former 34 CFR part 74), A-21, A-87,
A-122, A-133, A-50. For the FDOE this means that the requirements in EDGAR Parts 74 and 80 have
also been subsumed under the UGG. The final rule implementing the UGG was published in the
Federal Register on December 19, 2014, and became effective for new and continuation awards
issued on or after December 26, 2014.
Technical assistance documents and other materials related to the UGG, including frequently asked
questions and webinar recordings, are available at The Chief Financial Officers Council web site:
https://cfo.gov/cofar.
By submitting this application to the Florida Department of Education:
☒The local educational agency (LEA) assures that it will use Title II, Part A funds to increase
student achievement for all students including low-income and minority students, children with
disabilities, English language learners, and gifted and talented students by (1) optimizing the
supply of new teachers and principals and (2) improving the effectiveness of teachers, principals
and other schools leaders, in accordance with the Every Student Succeeds Act (ESSA), section 2001.
☒The LEA assures that it will target funds to schools within the jurisdiction of the LEA that have
the highest percentages of ineffective teachers, high percentages of students who do not meet the
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challenging State academic standards, have the largest average class size, or are identified for
school improvement, in accordance with section 2103(b)(3)(B).
☒The LEA, after timely and meaningful consultation, assures that it will provide the opportunity
for equitable participation by private school educational personnel in the activities and services
funded by this application and those schools have been so notified. Educational services or other
benefits, including materials and equipment provided, shall be secular, neutral, and non-ideological,
in accordance with section 2102(b)(2)(E) and section 8015.
☒The LEA assures that professional development activities authorized under Title II, Part A will
coordinate with professional development activities provided through other federal, state and local
programs, in accordance with section 2102 (b)(2)(F).
☒The LEA assures that the professional development activities have been developed with
extensive participation of teachers, principals, other school leaders, paraprofessionals (including
organizations representing such individuals), specialized instructional support personnel, charter
school leaders, parents, community partners, and other organizations or partners with relevant and
demonstrated expertise in programs and activities designed to meet the purpose of this title, in
accordance with section 2102(b)(3).
☒The LEA assures that funds received will be used to supplement and, to the extent practical,
increase the level of funds that would be made available from nonfederal sources; in no case will
such funds be used to supplant funds from nonfederal sources, in accordance with section 2103.
☒The LEA assures that the control of funds will remain in the public agency and the public agency
will administer the funds and property to the extent required by the authorizing law.
☒The LEA assures that accurate records will be kept and provide such information to the state, as
may be reasonably required for fiscal audit and program evaluation and shall demonstrate
compliance with all state, federal, and program requirements. The reports and information
provided shall be made readily available to the public, and shall not reveal any personally
identifiable information about any individual, in accordance with section 2104.
☒The LEA assures that programs will be evaluated annually, and the evaluation will be used to
make decisions about appropriate changes in programs for the subsequent year. The evaluation
will describe how program(s) affected student academic achievement and will include, at a
minimum, information and data on the use of funds, the types of services furnished, and the
students served, and will be submitted to the state annually, in accordance with section 2104 (b).
☒The LEA assures that a description of the LEA’s systems of professional growth and
improvement, such as induction for teachers, principals or other school leaders and a description of
the LEA’s opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership are included in the LEA’s state-approved Professional Development
System, in accordance with section 2102(b)(2)(B). If the LEA’s state-approved Professional
Development System does not include these descriptions, the LEA will include the descriptions as
an attachment to this application.

Overview of the Title II, Part A Application

The purpose of Title II, Part A is to provide subgrants to LEAs to (1) increase student achievement
consistent with challenging State academic standards; (2) improve the quality and effectiveness of
teachers, principals, and other school leaders; (3) increase the number of teachers, principals, and
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other school leaders who are effective in improving student academic achievement in schools; and
(4) provide low-income and minority students greater access to effective teachers, principals, and
other school leaders, in accordance with section 2001.
To achieve these goals, LEAs in the state of Florida shall focus on four broad strategies:
1) Developing and implementing initiatives to assist in recruiting and hiring effective teachers
[section 2103(a)(3)(B)-(C)];
2) Increasing effectiveness of all teachers through effective evaluation and high-quality,
personalized professional development [section 2103 (a)(3)(A) and (E)];
3) Increasing the retention of effective teachers, principals, and other school leaders [section
2103 (a)(3)(B)(iv)(II)]; and
4) Prioritizing effective teachers for high-needs students, particularly in low-income schools
with high percentages of ineffective teachers and high percentages of students who do not
meet the challenging State academic standards [section 2103 (a)(3)(B), (F), and (J)].
The appropriateness of the strategies the LEA employs will be supported through an analysis of
data on student achievement, teacher supply, and teacher, principal, and other school leader
effectiveness. Strategic activities should also serve school, district, and state strategic priorities.

Title II, Part A: Needs Assessment

To be eligible for funds, an LEA shall conduct an assessment of local needs for professional
development and hiring. The needs assessment shall be conducted with extensive participation of
the stakeholder groups outlined in the assurances section of this application, and shall be based on
various and numerous qualitative and quantitative data in the areas of student achievement,
teacher supply, teacher effectiveness, and principal and other school leader effectiveness.
Powerful needs assessments have three distinct phases:
1. Phase 1 - Collect and Analyze Data: LEAs should analyze data from various and numerous
qualitative and quantitative sources to determine existing trends and patterns that support the
identification of needs related student achievement, teacher supply, and teacher and principal
effectiveness. Some examples of data a district might consider are included below. The Title II
Application Technical Assistance Document provides additional assistance when considering
data sources.
Data to inform student achievement needs
 Florida Standards Assessments (FSA) student achievement data (Language Arts and
Mathematics) **
 End-of-Course Assessments **
 Student Progress Monitoring Data (district- or school-based)
 Student achievement disaggregated by student group **
 Graduation rates **
 Drop-out rates
 Student attendance
** Data can be found at edstats.fldoe.org
Data to inform teacher and principal supply needs
 Teacher, principal, and other school leader retention rates
 Anticipated teacher shortages in core academic subjects and Title I programs
 Data on distribution of teachers with specific characteristics (e.g., experience, out-offield, provisional certificates)
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Data on the effectiveness of current recruitment and retention efforts
Feedback from exit interviews

Data to inform teacher and principal effectiveness needs
 Value-Added Model (VAM) data; Red/Green Sheets
 Instructional practice and leadership practice data on teachers, principals, and school
leaders
 Teacher, principal, and other school leader evaluation data (15-16 data and 14-15 data)
 Teacher and principal needs assessment survey results
 Annual performance appraisals for teachers, principals, and other school leaders for
core academic subjects and Title I schools by school and subject area
 Individual professional development plans
Other data
 School improvement data
 School grade data
 Current professional development efforts and effectiveness data
 District and school report cards **
 Program evaluation data of programs currently funded
 Private school data from equitable services consultation(s)
 Archives for historical data (to examine trends)
** Data can be found at edstats.fldoe.org

** When visiting edstats.fldoe.org, please click on the green “PK-12” box at the
bottom section of the home page in order to access the data points mentioned in
the list above.
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2. Phase 2 - Identify Areas of Strength and Challenges: Based on the data collected and analyzed in phase one of the needs assessment, LEAs should
look at trends to consider the areas of strength and challenges related to student achievement, teacher supply, teacher effectiveness, and principal
and other school leader effectiveness.
Student Achievement
Summarize the trends and patterns observed by the team while analyzing student achievement data. What gaps exist in outcomes
among student subgroups? What are the important trends and patterns that will support the identification of student, teacher, and
leader needs?

Graduation Rates in 2016-17 were higher than the State average.
82.3% – State
85.3% - Sumter

Areas of Strength

In 2016-17, Sumter performed above the State in ELA in grades three through ten.
53.6% - All Students State
60.4% - All Students Sumter
42.9% - ED Subgroup State
49.6% - ED Subgroup Sumter
20.4% - SWD Subgroup State
22.2% - SWD Subgroup Sumter
17.2% - ELL Subgroup State
22.6% - ELL Subgroup State
In 2016-17, Sumter performed above the State in Mathematics in grades three through eight.
58.8% - All Students State
67.4% - All Students Sumter
33.7% - ELL Subgroup State
51.0% – ELL Subgroup Sumter
27.9% - SWD Subgroup state
31.9% – SWD Subgroup Sumter
49.1% - ED Subgroup State
57.6% – ED Subgroup Sumter
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In 2016-17, over 50% of students in the following subgroups scored below proficiency in ELA.
50.4% - ED
77.8% - SWD
77.4% - ELL

Challenges

In 2016-17, over 50% of students in the following subgroups scored below proficiency in
Mathematics.
69.3% – SWD
In 2016-17, Sumter performed below the State in Biology 1.
63.4% - State
54.6% - Sumter
In 2016-17, 43% of the lowest 25% made learning gains in ELA.
In 2016-17, 40% of the lowest 25% made learning gains in Mathematics.
Teacher and Principal Supply

Summarize the trends and patterns observed by the team while analyzing teacher and principal supply data. What are the
important trends and patterns that will support the identification of teacher and principal supply needs?

Areas of
Strength

The 2017-18, the Principal Retention Rate was 88%.
We have a total of eight principals. In 2017-18, one principal moved to a district level position and
the vacant position was filled from within the district.
The 2017-18, the Assistant Principals and/or Administrative Intern Retention Rate was 87%.
We have a total of fifteen assistant principals and/or administrative interns. At the end of 2017-18,
one intern position was deleted and one was replaced with an instructional unit.
In 2017-18, 12% of teachers were teaching out-of-field.
Since 2014, we’ve experienced a steady increase in alternatively certified applicants.

Challenges

The district is in a small, rural community with only eight schools total.
Although the Teacher Retention Rate following the first year of employment increased in 2016-17,
it is still an area of need for the district.
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2017-18 - TBD
2016-17 – 70%
2015-16 – 50%
2014-15 – 57%
2013-14 – 83%
2012-13 – 73%
The Teacher Retention Rate following the fifth year of employment is extremely low.
2016-17 – TBD
2015-16 – 44%
2014-15 – 26%
2013-14 – 59%
2012-13 – 36%
Four applicants entered the Leadership Development Program in the spring of 2018 and eight
entered the summer of 2018.
Fifty instructional staff members were hired in the summer of 2017; three positions remained
unfilled at the start of 2017-18 school year.
Teacher Effectiveness
Summarize the trends and patterns observed by the team while analyzing data on the effectiveness of teachers. What are the
important trends and patterns that will support the identification of teacher learning needs?

Areas of Strength

In 2016-17, 98.57% of all teachers were rated Effective or higher.
Percent Highly Effective: 75.07%
Percent Effective: 23.50%
Percent Needs Improvement: 0.86%
Percent Developing: 0.29%
Percent Unsatisfactory: 0.29%
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Challenges

In 2016-17, 18.38% of teachers were rated below Effective, based on state VAM scores.
Percent Highly Effective: 22.06%
Percent Effective: 59.56%
Percent Needs Improvement: 8.09%
Percent Developing: 0.00%
Percent Unsatisfactory: 10.29%

Principal and Other School Leader Effectiveness
Summarize the trends and patterns observed by the team while analyzing data on the effectiveness of principals and other school
leaders. What are the important trends and patterns that will support the identification of principal and other school leader
learning needs?

Areas of Strength

In 2016-17, 100% of school administrators were rated Effective or higher.
Percent Highly Effective: 57.89%
Percent Effective: 42.11%
Percent Needs Improvement: 0%
Percent Developing: 0%
Percent Unsatisfactory: 0%
District Grade in 2016-17 = B
School Grades in 2016-17

Challenges

WES = B
BES = A
LPES = A
WWES = B
VCS = A
SSMS = B
SSHS = C
WMHS = C
SAS = N/A

8|Page

The district would like to return to the status of an “A” rated district. While we have no longer have
any schools, in the bottom 300, and two schools increased in 2017, we would like all schools rated a
“B” or higher in the 2018 school year.
Other Data Sources, Including Private School Data
Summarize the trends and patterns observed by the team while analyzing other data sources (including private school data). What
are the important trends and patterns that will support the identification of student, teacher, and leader needs?

Private school employees did not complete the needs assessment. The Microsoft Form was
distributed May 2, 2018.

Areas of Strength

Challenges

Please see above.
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3. Phase 3 - Identify and Prioritize Needs: Once areas of strength and challenges have been identified, districts should identify and prioritize needs
associated with student achievement, teacher supply, and teacher effectiveness, and principal and other school leader effectiveness. Use the results
from phases one and two to identify the greatest needs of the LEA.
Overarching Need

Focus Area

(student achievement,
teacher and principal
supply, teacher and
principal
effectiveness, or
other)

learning gains in ELA and

Student

Math

Achievement

recruiting and retaining

Teacher and

teachers and administrators

Principal Supply

percentage of OOF teachers

Teacher and

Is the need
trending better or
worse over time?

Can cause(s) be
identified?

Does Not Change

No

Worse

Yes

Does Not Change

Yes

Additional Considerations
(optional)

(yes or no)

(better or worse)

Principal Supply
Note: LEAs may add rows as needed.

Title II, Part A: ESSA Regulation Responses
Please respond to each question.

1. How will the LEA prioritize funds to schools implementing comprehensive or targeted support and improvement activities [section
2102(b)(2)(C)]?
Currently, the LEA does not have any targeted support and improvement schools.
2. Section 2102(b)(3) outlines the consultation requirements for LEAs for Title II, Part A funds:
(3) CONSULTATION.—In developing the application described in paragraph (2), a local educational agency shall—
‘‘(A) meaningfully consult with teachers, principals, other school leaders, paraprofessionals (including organizations representing such individuals),
specialized instructional support personnel, charter school leaders (in a local educational agency that has charter schools), parents, community partners, and
other organizations or partners with relevant and demonstrated expertise in programs and activities designed to meet the purpose of this title;
‘‘(B) seek advice from the individuals and organizations described in subparagraph (A) regarding how best to improve the local educational agency’s
activities to meet the purpose of this title; and
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‘‘(C) coordinate the local educational agency’s activities under this part with other related strategies, programs, and activities being conducted in the
community.
How will the LEA use data and ongoing consultation with stakeholders to continually update and improve activities [section 2102(b)(2)(D)]?
Teachers, paraprofessionals, school and district administrators, school board members, other relevant school personnel, private school officials and
parents collaborate in planning the professional development activities to be carried out with Title II, Part A funds and provide input into the preparation
of this application through needs assessments, professional development surveys, strategic planning, school improvement committees, faculty/grade
level/department meetings, advisory councils, district-wide meetings, public forums and scheduled school board hearings. Additionally, teacher and
administrator evaluation data are considered in planning future professional development offerings.
Needs assessments inclusive of curricular and other comprehensive initiatives are conducted annually involving non-instructional, instructional and
administrative employee groups; 100% of teachers and administrators have the opportunity to provide individualized input through Microsoft Forms.
Outcomes of these online surveys are prioritized by and transmitted to district level administrators for an overall analysis to determine priority of needs
funded by Title II, Part A.
The Sumter School District contacts private schools in its service area that register with the Department of Education to inquire about interest in
participating in federal programs including Title II, Part A. The Sumter Christian School is the only private school choosing LEA support for the 18-19
school year. A private school consultation meeting was held on April 25, 2018, between all federal program coordinators and the principal of the Sumter
Christian School to review grant opportunities, discuss options, request a professional development needs assessment and establish types of assistance
for the future.
Annually, climate surveys are administered to employee groups, students and parents each spring. Results of these are indicative of strengths and areas
needing improvement that are incorporated in school and district improvement plans and district strategic plan. Priorities are addressed in part through
professional development activities funded by Title II, Part A. Parent input is also valued as contributed in conferences, meetings, programs, councils
and school support organizations with which they are affiliated. Parents are provided updates on current school initiatives to improve academic
achievement and their contributions valued as new educational directions are established.
In addition, the LEA completes the following to ensure clear and consistent communication among all stakeholders.




Has district liaisons that serve on all School Advisory Councils and meet four times annually at each school site.
Completes weekly consultations with all Title coordinators to discuss professional learning needs, collaborative funding efforts and next steps.
Meets with the district’s Professional Development Council, which is comprised of stakeholders from each school, a member of the noninstructional/classified union, the district office, and a local post-secondary institution. They meet each semester to discuss current
professional development offerings, trending PD strategies and sessions, and future professional learning needs.
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Meets with charter school administrators during monthly principals’ meetings.
Meets quarterly with a Region IV, Leadership Collaborative at USF, to discuss state PD issues, trending PD strategies and offerings, and postsecondary programs.
Collaborates regularly with surrounding districts regarding professional learning options, trending PD strategies, PD program effectiveness,
collaborative budgeting, etc.
Attends all professional conferences and offerings through the FASD, to gather information on state mandates, legislation, trending PD
strategies, programs and offerings.
Attends all professional conferences and offerings through the FASFEPA, to gather information on state requirements, legislation, trending PD
strategies, programs and offerings.

Title II, Part A: Equitable Services (if applicable)

The amount an LEA must reserve to provide equitable services for private school teachers and other educational personnel for Title II, Part A services is
based on the LEA’s total Title II, Part A allocation, less administrative costs. The LEA determines the amount of funds available for Title II, Part A equitable
services by calculating, on a per-pupil basis, the amount available for all public and private school students enrolled in participating private elementary and
secondary schools in areas served by the LEA (regardless of a student’s residency), taking into consideration the number and needs of the students, their
teachers and other educational personnel to be served.
Using the LEA’s most recent allocation amount, please complete the following equitable services allocation calculation:

Example of Formula to Determine Amount for Title II, Part A Equitable Services
A. Number of Students
A1. LEA Enrollment

0

A2. Participating Private Schools Enrollment
A3. Total Enrollment = A1 + A2

0
0

B. Title II, Part A Allocation
B1. Total LEA Allocation

0

B2. Administrative Costs (for public and private school programs)

0

B3. LEA Allocation Minus Admin Costs = B1 – B2

0

C. Per Pupil Rate
C1. B3 divided by A3

0

D. Equitable Services
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Amount LEA must reserve for equitable services for private school teachers 0
and other educational personnel = A2 x C1
Sumter County serves one private school, Sumter Christian School. The school chooses to participate in our district PD activities, rather than be reimbursed for
costs. They have a very small enrollment, which means their allotment would also be small. We met with the school representative, Mr. Dale Clayton, on April
25, 2018. Meeting minutes confirm his decision to participate in district PD activities.

Title II, Part A: Strategic Activities

Once the LEA has identified and prioritized needs, consider ways in which Title II, Part A funds can support strategies to address these needs.
Title II, Part A funded activities in the LEA should address the areas of greatest need identified through the needs assessment process. Planning in this
manner is intended to improve student achievement and equitable access for the most at-risk students. LEAs should also include in responses how
funds will be prioritized to schools that are implementing comprehensive support and improvement activities and targeted support for low-income
students.
After reviewing the data analysis results and the LEA’s determined needs based on this data, explain the specific activities the LEA plans to implement
in order to:
1) Develop and implement initiatives to assist in recruiting and hiring effective teachers [section 2103(a)(3)(B)-(C)];
2) Increase effectiveness of all teachers through effective evaluation and high-quality, personalized professional development [section 2103
(a)(3)(A) and (E)];
3) Increasing the retention of effective teachers, principals, and other school leaders [section 2103 (a)(3)(B)(iv)(II)]; and
4) Prioritize effective teachers for high needs students, particularly in low-income schools with high percentages of ineffective teachers and high
percentages of students who do not meet the challenging State academic standards [section 2103 (a)(3)(B), (F), and (J)].
Each expenditure item on the LEA’s budget form must be included/described within the program narrative application. The narrative must align with
the budget. It is highly recommended that LEAs include corresponding budget line numbers with strategic activity descriptions.
In addition, any salaried positions funded with Title II, Part A funds should be addressed. If positions are fully funded (1.0 FTE), please also include a
description of how this use of funds does not violate the “supplement, not supplant” assurance on page 2 of this application. Additional “supplement,
not supplant” information can be found in section 2301 and page D-23 of the green book.
Next, consider how the LEA will evaluate the impact of these activities on teacher, principal, and other school leader effectiveness and student
achievement.
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Finally, explain how the LEA will identify and track progress and performance for each of the planned strategies in the four categories. Include the data
sources that will be monitored and analyzed in order to measure the impact of each strategy, and how the evidence will be used to determine whether
the strategy should continue as is, be modified, or be discontinued.

Salaried positions funded by Title II, Part A:
Description of Specific Positions

25% for Teacher on Special Assignment for
Instructional Tech. Integration & PD - 8
hours per day, 211 days per year - 75% of
salary is paid through the digital learning
grant
Assist in training and effective
implementation of the state’s Technology
Integration Matrix (or any subsequent
chosen researched based tool) to guide
instructional innovation and integration
throughout the district.

Person(s)
Responsible

Dana Williams

Other Programs
or Funding
Sources to be
Leveraged
(optional)

Digital Learning
Grant

Intended Outcome
or Goal
(SMART goal(s) - specific,
measurable, data-driven)

As a result of the technology
devices being implemented in
classrooms, FSA Reading and
Math proficiency will increase
by 3%.

Description of Data Sources and
Method(s) Used to Measure Impact of
Position

FSA data and classroom observation
data gathered by the by the TOSA
during bi-weekly classroom visits, by
the district walkthrough team during
quarterly school visits, and by schoolbased administrators during weekly
walkthroughs, participation in IT
training sessions, updated curriculum
maps

Provide technology training on software
applications and digital tools used
throughout the district.
Provide training opportunities and
strategies for the integration of
technology in curriculum by promoting
and facilitating district and school-based
professional development for technology
integration, classroom modeling, and
coaching support.
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Assist all staff in the of use available
productivity tools, such as word
processing, spreadsheet, presentation,
communication applications to best meet
the needs of the district. Support the use
of all available media (i.e. video, audio,
etc.) in the production of student
intellectual content.
Develop staff development activities for
instructional and non-instructional
personnel and school administrators in
areas related to instructional management
and technology.
Assist schools with developing lessons to
meet the needs and requirements of
providing Internet safety and digital
citizenship instruction Assist students and
teachers in effectively implementing and
supporting virtual education programs.
Assist with promoting and innovating
career and technical training to meet the
needs of the workforce
BUDGET LINES: 11-16
80% for Secretary 8 hours per day, 250
days per year- 20% of the day is spent on
other duties than those associated with
Title II, Part A

Dana Williams

General FEFP

The district will meet 100% of
district and state requirements
regarding the following:

teacher retention data

Title II, Part A Teacher and
Principal Training and Recruiting
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Process payments for recertification
applications for all district and charter
employees.

Fund Grant and DILFD Grant
(including charter and private
schools)

Processes all financial items related to
Title II, Part A Teacher and Principal
Training and Recruiting Fund Grant for all
schools including the charter and private
school.

PD activities for each school site
(including private school)

Processes all financial items related to
District Instructional Leadership and
Faculty Development Grant for all schools
including the charter.
Assists with the coordination of all
Professional Development activities for all
schools, district staff, including
instructional, non-instructional and
administrative.
Facilitates ParaEducator testing for all new
paraprofessionals.
Assists with the coordination of the four
annual Professional Development Days.

Online, on demand PD
(including private school)
Compliance trainings for all staff
Hiring HQ paraprofessionals and
tuitions reimbursements for
paraprofessionals
Certificate renewals for
instructional and administrative
staff members (including
charter)
The transfer of in-service record
in and out of the district
(including charter)

Enters and updates professional
development records for all district and
charter employees within two PD tracking
systems: TNL (district) and Skyward
(charter).
Completes the transfer in-service records
for all district and charter employees.
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Assists in the preparation and
administration of the district professional
development budget.
Complete monthly employee orientation
trainings for instructional, noninstructional employees and classified
employees.
BUDGET LINES: 51-56
75% for Administrator - Salaries: 75% for
Administrator - 8 hours per day, 250 days
per year - 25% of the day is spent on other
duties than those associated with Title II,
Part A
Creates and manages Title II, Part A
Teacher and Principal Training and
Recruiting Fund Grant for all schools
including the charter and private school.
Creates and manages the District
Instructional Leadership and Faculty
Development Grant.
Coordinates all Professional Development
activities for all school District staff,
including instructional, non-instructional
and administrative.
Coordinates and monitors all online, ondemand professional learning platform for
all district employees.

Lisa Whitman
and
Dana Williams

General FEFP

The district will meet 100% of
district and state requirements
regarding the following:

teacher retention data

Title II, Part A Teacher and
Principal Training and Recruiting
Fund Grant and DILFD Grant
(including charter and private
schools)
PD activities for each school site
(including private school)
Online, on demand PD
(including private school)
Compliance trainings for all staff
Level I, Educational Leadership
and Level and II, Principal
Certification Programs
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Ensure all employees complete basic
compliance trainings annually.
Coordinates and manages all parts of the
District Level II, Leadership Development
Programs.
Coordinate ParaEducator testing to ensure
we are hiring highly qualified
paraprofessionals.
Coordinate and monitors all plans for the
four annual Professional Development
Days.
Coordinate and facilitate Clinical Educator
training to all lead teachers and mentors.
Oversee in-service completion records for
all district and charter employees within
two tracking systems: TNL (district) and
Skyward (charter).
Oversee and manage the transfer inservice records in and out of the district
for all district and charter employees.

Hiring HQ paraprofessionals and
tuitions reimbursements for
paraprofessionals
Induction and Mentoring
Programs for teachers and
administrators including CET
Certificate renewals for
instructional and administrative
staff members (including
charter)
The transfer of in-service record
in and out of the district
(including charter)
Required endorsement
Programs (including charter)
Professional Development
System
Professional Development
System Evaluation Protocol
Master Inservice Plan

Assist in the preparation and
administration of the district budget.
Coordinate all endorsement and add-on
certification programs for all district and
charter employees.

District Professional
Development Needs Assessment
(includes, charter and private
schools)
Professional Development
Council
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Process recertification applications for all
district and charter employees.
Develop and coordinate the Master Inservice Plan.
Develop and coordinate the Professional
Development System.
Coordinate and process tuition
reimbursements – instructional and noninstructional.
Develop and coordinate the 197th
Professional Day for all instructional
employees.
Serve as a mentor to new school
administrators.
Coordinate mentor teams for new and
aspiring administrators.
Facilitates annual book-studies for SWD
renewal credits.
Ensure district compliance with the
Professional Development System
Evaluation Protocol requirements.
Coordinate the District Professional
Development Needs Assessment process.
Coordinate and manage the District’s
Professional Development Council.
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Coordinates and manages the Teacher
Mentoring Program.
Coordinates the district’s Professional
Development Certification Program.
Coordinates the Teacher Induction
Program.
Participates in recruiting process for
teachers and administrators.
BUDGET LINES: 45-50

Developing and implementing initiatives to assist in recruiting and hiring effective teachers, principals, and other school
leaders:
Description of Specific Activities to be
Implemented

Person(s)
Responsible

Teacher Induction Program
This program provides new personnel with
face-to-face training and experiences to
ensure a smooth transition into the
Sumter County School System. The
program consists of five days of
onboarding activities, conducted by
district personnel prior to preplanning.
Participants are paid a training stipend
($15 per hour) to attend. The following
topics are covered throughout the five
days: certification requirements, ethics,

Dana Williams
and
Lisa Whitman

Other Programs
or Funding
Sources to be
Leveraged
(optional)

donations and
General FEFP

Intended Outcome
or Goal
(SMART goal(s) - specific,
measurable, data-driven)

The district will have a 10%
increase in teacher retention rates
for 2018-19 school year.

Description of Data Sources and
Method(s) Used to Measure Impact
of Activities

evaluation data and
teacher retention data
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AVID, instructional evaluation, classroom
management, Office 365, conflict
prevention and de-escalation strategies,
and the Learning-Focused framework.
BUDGET LINES: 17-20
Spark Onboarding Program:
This program provides a free training
opportunity that prepares new teachers
with the practical skills needed to succeed
right away. Teachers are paid a training
stipend ($15 per hour) to participate. The
program lasts for six weeks during the
months of June and July, and is comprised
of a classroom internship.

Dana Williams
and
school-based
administrators

General FEFP

The district will have a 10%
increase in teacher retention rates
for 2018-19 school year.

participant feedback and
teacher retention data

Intensive Practice: candidates study
proven teaching techniques and practice
them intensively until they become second
nature through a summer intern position.
Individual Feedback: Mentors set clear
expectations and continually monitor
progress, customizing coaching to address
individual needs.
Personalized Support: Mentors provide inthe-moment guidance and concrete
strategies to apply in future lessons.
BUDGET LINES: 21-24
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Recruiting efforts will continue and
alternative methods will be researched as
current practices aren’t producing needed
results. District and school administrators
will participate in local and state
recruitment fairs. Costs associated with
registration, travel and consumables will
be funded through this grant and other
sources.

Lisa Whitman
and
school-based
administrators

General FEFP

All instructional positions for the
2018-19, school year will be filled
by the first day of preplanning.

online application data

Dana Williams

N/A

The percentage of
paraprofessionals taking postsecondary classes will increase by
two.

retention rates of paraprofessionals
and the number of
paraprofessionals hired for
instructional positions

BUDGET LINES: 57 & 60
Tuition Reimbursements
Tuition reimbursement to full time
paraprofessionals pursuing an AA degree
with up to 100% of their tuition being
reimbursed if attending designated
colleges. Reimbursement for a preapproved private college will be paid at
the 50% rate. For those pursuing a degree
in education past the AA, a rate of up to
50% tuition reimbursement is promised
for pre-approved state universities and
25% reimbursement for a pre-approved
private university.
Tuition reimbursement to full time
teachers pursuing graduate degrees in
Educational Leadership with up to 50% of
their tuition being reimbursed if attending
designated colleges and maintaining a
grade of C or higher.
BUDGET LINES: 43
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Increasing effectiveness of all teachers, principals, and other school leaders through effective evaluation and high-quality,
personalized professional development:
Other Programs
or Funding
Sources to be
Leveraged
(optional)

Intended Outcome
or Goal
(SMART goal(s) - specific,
measurable, data-driven)

Description of Data Sources and
Method(s) Used to Measure Impact
of Activities

Chris McKinney
and
school-based
administrators

Digital Learning
Grant and
General FEFP

As a result of the technology
device being implemented in
classrooms, FSA Reading and Math
proficiency will increase by 3%.

FSA data and classroom observation
data gathered by the TOSA during
bi-weekly classroom visits, by the
district walkthrough team during
school visits, and by school-based
administrators during weekly
walkthroughs,

Dana Williams
and
school-based
administrators

N/A

50% of the lowest 25% will make
Learning Gains in FSA ELA and FSA
Mathematics

classroom observations by schoolbased administrators during weekly
walkthroughs, teacher evaluation
data, and student achievement data
(including FSA and district
assessments)

Description of Specific Activities to be
Implemented

Person(s)
Responsible

Technology Integration
This training is for teachers, in grades 2-12,
implementing the 1:1 device initiative with
students. Three full-day summer sessions
will be offered, and shorter, after-school
sessions will be completed on an asneeded/requested basis. Teachers will be
paid a stipend ($15 per hour) to
participate.
BUDGET LINES: 25-32
School-based PD Budgets
Each school is allotted $3 per FTE, for
school-based/individualized PD needs. All
budget requests are submitted to and
reviewed at the district level to ensure
Title II assurances are followed. Requests
must receive district-level approval.
Schools will utilize monies to fund
substitutes and consultants for onsite PD
sessions, stipends for after-school PLCs
and PD sessions, travel, substitute and
registration costs for out-of-district PD
offerings, and consumable costs for
associated PD.

All schools will utilize funds to
support the individualized PD
needs of teachers and/or specific
school site needs.

BUDGET LINES: 37-39, 41, 44 and 59
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Increasing the retention of effective teachers, principals, and other school leaders:
Other Programs
or Funding
Sources to be
Leveraged
(optional)

Intended Outcome
or Goal
(SMART goal(s) - specific,
measurable, data-driven)

Description of Data Sources and
Method(s) Used to Measure Impact
of Activities

Dana Williams
and
school-based
administrators

General FEFP

The district will have a 10%
increase in teacher retention
rates for 2018-19 school year.

participant feedback survey data
and teacher retention data

Dana Williams

N/A

The number of CET trained
teachers at each school site will
increase by 10%.

mentor/ buddy assignments in
the Teacher Mentoring Program

Description of Specific Activities to be
Implemented

Person(s)
Responsible

Teacher Mentoring Program
This program is designed to meet the
professional needs of new teachers
through professional collaboration
with trained mentors. We recognize
that new teachers will need different
levels of support, according to their
experience and certification status.
The program provides support for
the following three categories:
Career Teacher, Beginning Teacher
with a Professional Certificate, and a
Beginning Teacher with a Temporary
Certificate. Mentors are paid a
supplement ($225 for 90 days and
$450 for 180 days).
BUDGET LINES: none

Clinical Educator Training (CET)
This training is for teachers with at
least three years teaching experience
and an overall evaluation rating of
E/HE. We will offer one full day
sessions in the summer and two
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evening sessions during the school
year. Teachers will be paid a training
stipend ($15 per hour) to complete
the training.
BUDGET LINES: 33-36

Subject Area Exam (SAE)
Reimbursements
All teachers administratively
transferred/assigned to an out-offield (OOF) subject will be
reimbursed the examination costs
($200) of the applicable SAE, once
passed.

Dana Williams

N/A

The number of teachers
categorized as OOF will
decrease by 10%.

OOF data submitted to the
FLDOE

BUDGET LINES: 42

Prioritizing effective teachers, principals, and other school leaders for high-needs students:
Description of Specific Activities to be
Implemented

Person(s)
Responsible

Other Programs
or Funding
Sources to be
Leveraged
(optional)

Intended Outcome
or Goal
(SMART goal(s) - specific,
measurable, data-driven)

Description of Data Sources and
Method(s) Used to Measure Impact
of Activities

Note: LEAs are not required to choose action steps for each strategy. LEAs may add rows as needed.
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