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School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(As Reported on Survey 3)

Elementary School
PK-5 Yes 90%

Primary Service Type
(per MSID File) Charter School

2015-16 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 66%

School Grades History

Year 2015-16 2014-15 2013-14 2012-13

Grade D D* D C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Sumter County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2016-17 DA Category and Statuses

DA Category Region RED

Focus Southwest Jim Browder

Former F Turnaround Status

No Planning
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement

Wildwood Elementary School will provide a community focused effort to enrich our learning
environment. A positive environment that focuses on students who are active citizens and responsible
stewards of tomorrow.

b. Provide the school's vision statement

Wildwood Elementary...Winner Within Every Student.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Many of the administration, teachers, and staff are from the Wildwood community. They were raised
in the area, have their families in the community, and have continued to contribute to the community.
It is through conversations with staff, parents, students and other community members that the
connections with students and families are built. Events in the school and in the community are
combined to build those relationships and a mutual respect for each other both on and off campus.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school

As students arrive at school, they are greeted and welcomed by a number of teachers and staff
members. During this time, staff are posted throughout the campus to supervise their area and
ensure a safe environment in which students feel welcome and accepted. After the morning bell,
teachers pick up students from their holding area and escort them back to the classroom.

Throughout the day, administrators, instructional coaches and support staff are highly visible on
campus and within the classrooms. They serve as a support system to help ensure that students
engage in appropriate behavior that is conducive to learning. In addition, the open door policy allows
students to report any issues and concerns to administrators or counselors. Teachers are also
expected to closely monitor the class regularly and communicate with perspective administrators/
counselors of any issues that may arise.

After school, staff and teachers supervise their departure areas. There is a clear line of
communication between staff members, office, and transportation to ensure that all students are in
the correct areas at the end of the day.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

A PBIS behavior system is used campus-wide to maintain a consistent policy for all grades.
Expectations for various areas of campus are posted for students to see as a reminder as well as
practiced regularly to maintain the routine. In grades K-3, teachers use a visual guide for the students
to participate in self monitoring their behavior. This way the students are able to move up and down
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the scale of behavior. Teachers are contacting parents when there is a behavior issues prior to
administration following up with the parent. Discussions about behavior and discipline are brought to
the leadership committee monthly in order to maintain consistency.

Students are able to earn "Wildcat bucks" and earn incentives (dress down days) for good behaviors.
There is also a behavior resource coach that helps with discipline and positive reinforcement on a
daily basis. In addition, the county behavior support specialist is housed at the school three days a
week to work with the special needs students who require the added support.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Wildwood Elementary has multiple programs in order to support students with social-emotional
needs. The two school-based counselors target students based upon their needs to provide them
with pull-out counseling sessions as well as monitor students' behaviors. Additionally, students have
access to outside local agencies that provides counselors to come on campus and work with students
on a regular basis.

The school also provides a mentoring/tutoring program with a local community group that pairs retired
volunteers with students and teachers for academic as well as moral support in the classroom. The
school's MTSS program is also infused within the academic programs to provide additional structure
throughout the students day.

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

B. Family and Community Engagement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).
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1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/306084.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Wildwood Elementary School constantly strives to build strong ties with community members and
organizations. Administrators, coaches, and other members of the leadership team communicate closely
with these community members through email, telephone calls and/or meetings. Once these
partnerships are established, the ties are strengthened and maintained to maximize their impact on
students. It is through these local and community partnerships that students are able to have incentive
programs, enhanced literacy initiatives, and other valuable academic resources. Therefore, maintaining
the communication is key to a continuing support of our students.

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Skipper, Sanci Instructional Technology
Crosby, Laticia Instructional Coach
Temple, John Principal
Gandy, Tracy Teacher, K-12
Patrick, Alison Teacher, K-12
Magliocca, Linda Guidance Counselor
Ugur, Aysegul Assistant Principal
Shea, Melynda Assistant Principal
Badger, Eileen Instructional Media
DeVeau, Voncia Teacher, K-12
Mannino, Meggen Other
Crenshaw, Liza Teacher, K-12
Mannino, Paul Teacher, K-12
Flaxmayer, Renee Guidance Counselor
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b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

John Temple (Principal)-Oversees program

Melynda Brooke Shea (Assistant Principal)-Responsible for curriculum and discipline in grades 2,3,
and 5.

Aysegul Ugur (Assistant Principal)-Responsible for curriculum and discipline in grades K,1, and 4.

Megan Mannino (MTSS/ESE Facilitator)-Collect data from teachers and distributes it to parents.
Works with the team to determine when a student needs to be dismissed from MTSS of referred to
ESE, and works with ESE students.

Eileen Badger (Media Specialist and Math Coach)-Collects data from teachers and distributes it to
parents. Leads teachers with the math curriculum and coaches teachers in effective math instruction.
Works with the lowest quartile students to provide remedial math instruction during small group pull-
out. She also serves as media specialist.

Laticia Crosby (Reading Coach)- Works with students and teachers in grades K-5. Leads teachers
with the ELA curriculum and coaches in effective reading instruction. Works with the lowest quartile
students to provide remedial reading instruction during small group push-in.

Renee Flaxmayer (Guidance Counselor)- Responsible for counseling services in grades K-2 and
ESOL.

Linda Magliocca (Guidance Counselor)- Responsible for counseling services in grades 3-5 and
ESOL. Also in charge of reviewing ESE BIPS.

Tracy Gandy- liason for all Kindergarten teachers and supporting academic/behavioral planning.
Lisa Crenshaw-liason for all first grade teachers and supporting academic/behavioral planning.
Vonica DeVeau-liason for all second grade teachers and supporting academic/behavioral planning.
Jillian Schiano- liason for all third grade teachers and supporting academic/behavioral planning.
Paul Mannino-liason for all fourth grade teachers and supporting academic/behavioral planning.
Alison Patrick- liason for all fifth grade teachers and supporting academic/behavioral planning.
Sanci Skipper- Instructional technology and discipline coach.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The MTSS problem solving process helps to develop and implement the school’s SIP plan by looking
at the data to see which interventions work for the students and which ones may need to be changed.
By accessing this data, the team can then decide the best course of action for the continued success
of the students as well as possible programs to support the students.

Title I, Part A

All Title 1 schools in the Sumter County district have schoolwide programs. The Title 1 funds that are
distributed to the schools are used to implement comprehensive strategies that address the needs of
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the students and to improve the educational programs for the entire school population with a direct
focus on the most academically at-risk students. In addition, these funds supplement the school's
academic program by providing additional technology, instructional programs, personnel, professional
development, parent involvement activities, opportunities for data analysis and review, and revision of
curriculum.

Title II

Wildwood Elementary School is allotted Title II funds to be used for teacher training based on the
School Improvement Plan goals, teacher Individual Professional Development Plans, district
mandates, and surveys, all of which are based on student data and research based strategies. The
oversight of all professional development comes from the district.

Title III

The ESOL (English for Speakers of Other Languages) is coordinated through the district, using
district guidelines, district developed forms, and a district ESOL coordinator to facilitate all ESOL
meetings. Entrance and exit standards are based on state requirements and county guidelines.
Wildwood Elementary’s ESOL program and use of ESOL aides follow county and state guidelines.

Title X- Homeless

All new student registrations include a "Residency Questionnaire" which helps to determine if the
student is living under homeless conditions, as per the state definition of homeless. If a student is
determined to be living under homeless conditions, the guidance counselor, in coordination with the
district homeless contact, work with parents to use district homeless resources to meet student and
parent needs, as appropriate.

Violence Prevention Programs

All Wildwood Elementary students participate in the monthly "Character Education" program which
teaches character education. This program is provided by a local church through a grant by the
Division of Juvenile Justice. The district has a no tolerance policy for bullying. Teachers, students and
parents are all given training and documents on anti-bullying. Fifth grade students are provided a
survey to complete during the school year. Surveys are reviewed and policies are updated to
continue the no tolerance policy for bullying. Wildwood Elementary also implements a school-wide
positive behavior support plan throughout the school year.

Nutrition Programs

Schools participate in the Department of Agriculture’s National Lunch Program and are provided the
opportunity to receive food service for breakfast and lunch. Students who participate in the
afterschool academic enrichment program are also eligible to receive a snack provided through the
National Lunch Program.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Dallas Isham Parent
John Temple Principal
Aysegul Ugur Principal
Erica Rawlings Parent
Dina Figgs Parent
Carol Small Parent
Ocavius Steverson Parent
Shayvon Brutton Parent
Bettie Snow Parent
Jakirriya Simpson Parent
Margie Nichols Parent
Maggie Barnett Parent
Falon Caruthers Parent
Kristen Nichols Parent
Jamie Kuhns Business/Community
Paul Mannino Teacher
Silvia Y. Chilel Parent
Madeline Arroyo Education Support Employee
Daniel Hahn Business/Community
Kotenia Lowe Teacher
Melynda Shea Principal
Teeter McMullen Principal
Debbie Moffitt Principal

Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan

During the SAC meeting, the School Improvement plan was presented to the committee. The SAC
members were informed of data in each core academic subject area as well as information regarding
discipline, attendance, and parental involvement. The SAC committee was invited to provide
constructive feedback and voice any questions or concerns.

b. Development of this school improvement plan

Throughout the school year, the School Advisory Council will give input on data that is tracked as well
as policies that are put into place. This collective feedback is one of the facets that are taken into
consideration when developing the School Improvement Plan. When the plan was developed, the
School Advisory Council met to review and provide feedback concerning the School Improvement
Plan. The SAC committee also contributed points that needed to be researched for the school.

c. Preparation of the school's annual budget and plan
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The SAC committee is involved in the discussion of the school's goals and progress with regards to
the school's annual budget. The committee is also informed of the SAC budget and are asked to
provide suggestions for different ways to utilize that budget in order to maximize student learning.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The total amount for the School Improvement Fund from the last fiscal year was $4391.46. The
School Advisory Committee proposed the School Improvement budget to be spent in the following
manner: Saxon Phonics for $2000.00; incentives based on academic and behavioral performance for
$1200, and Lego League Registration and Kits for $300. The Saxon kits were purchased for
$1852.25 and $293.42 was used to purchase academic and behavioral incentives.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Crosby, Laticia Instructional Coach
Shea, Melynda Assistant Principal
Badger, Eileen Instructional Media
Crenshaw, Liza Teacher, K-12
Ugur, Aysegul Assistant Principal
Stallings, Christine Teacher, K-12
Cooper, Julie Teacher, K-12
Schiano, Jillian Teacher, K-12
Holtzhower, Summer Teacher, K-12
Lipham, Amanda Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable

The Literacy Leadership team's goal is to empower teacher leaders to promote literacy within their
grade levels and the school as a whole. Therefore, the team is focused on developing innovative
ideas that will increase student motivation and achievement in the area of reading, language arts, and
writing. In order to accomplish this, the team will do the following:
• Assess the needs of students and teachers school wide through each grade level.
• Present professional developments to grade levels on an as needed basis.
• Represent and support the school’s reading initiatives by communicating with community members
and sponsors including Friends of the Library.
• Brainstorm ways to enhance the reading culture of the school and help implement it.
• Develop reading incentive programs to increase participation in AR.
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• Make school-based decisions about the reading program and curriculum.

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction

Wildwood Elementary School promotes positive collaboration and communication among teachers,
instructional coaches, and staff. Twice a month, teachers participate in Professional Learning
Communities (PLCs) in which they review data; target an area of need within their grade level; receive
support, training, and coaching within that area; and implement a plan of action to help close the
achievement gap. Instructional coaches play a central role in this process and help promote that sense
of community and teamwork within grade levels. In addition, teachers create weekly and unit plans with
their grade level team members, based on their area of expertise. Common planning time is given to
teachers during the school day in which they are able to meet as a team and discuss research-based
instructional strategies and work collaboratively to develop model English Language Arts lesson plans.
Periodically throughout the school year teachers are provided substitutes so that they can have
extended collaborative time.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

The Human Resource recruitment team actively pursues certified and highly qualified applicants through
college recruitment fairs, Teachers-Teachers recruiting service, and Sumter’s online applicant tracking
system available on the District’s website. .

Once new teachers are hired, they receive extensive training in the specific programs that are utilized in
the county including Learning Focused Strategies, Core Connections, and Skyward. All new hires go
through the new teacher induction program, prior to pre-planning to ensure that they understand the
procedures and policies of the district and school. Through the school's mentoring program, guided by
the district, experienced teachers on campus support the new teachers in regular conversations/
meetings on a variety of topics from classroom management, set up, academic support and required
documentations. For teachers that need extra support, time is provided during set days for the
instructional coaches and some district staff to come in with ideas/materials to assist.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

New teachers are paired with their mentor based on experience, grade level as well as clinical education
certification. With the support of Allison Nave, the mentor utilizes the district mentoring guide with
scheduled observations; communication logs; discussion topic checklists; and reflection logs. Mentors
meet with their peer teacher before school, during planning times, and/or after school to ensure that the
new teacher receives the needed support. Resources within the school have been used to support the
mentor to have extra time, when needed, to observe the peer teacher and give input into areas of need.

Regular classroom walkthroughs by administration and instructional coaches provides insight on which
new teachers might need added support. If any concerns about a new teacher arises, this is
communicated to the mentor so that it may be addressed during their meetings.

To ensure that the mentoring process is followed through with fidelity, the assistant principal oversees
the mentors and checks in with them each month.
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E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards

The school follows district curriculum maps and district adopted instructional materials. These maps
are correlated to the Florida course descriptions and teacher's outlook calendars. Teachers also have
been trained to deconstruct the Florida Standards, pulling out the learning goals for their lessons.

Both school and district administrators conduct frequent walk-throughs in all classes to ensure that
Florida Standards are covered in multiple curricular areas. Ensuring that the standards being taught
are in line with the district curriculum map.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments

The use of multiple data sources to differentiate instruction is an expectation and common practice at
Wildwood Elementary School. Teachers utilize a variety of data sources including SuccessMaker,
Discovery Education, IStation, Unify, and STAR. The data warehouse, Performance Matters provides
an easy outlet to access all of these data points and make cross-references so that patterns and
trends are easily detected. District and state assessments also provide key data that is used to make
important instructional decisions. This data is reviewed during Professional Learning Communities
(PLCs), as well as grade level meetings. Teachers are trained and coached on how to best utilize this
data and apply it in the classroom to maximize student learning. Decisions regarding flexible
grouping, intensive intervention instruction, and differentiation. Data also helps to dictate the manner
in which certain resources within the school are utilized. Additional instructional resources and
paraprofessionals are allocated for classrooms containing a higher percentage of struggling learners.
This helps promote differentiation and satisfy the needs of individual students.

Wildwood Elementary School has incorporated a MTSS coordinator along with a behavior specialist
to help teachers implement interventions and accommodations associated with Individual Education
Plans ( IEPs) as well as within the Multi Tiered Support System (MTSS). These accommodations
include but are not limited to frequent breaks, modified assignments, simplified instructions, visual
aids, and behavior modification interventions. With the support of teachers and staff, struggling
students receive the fair and equitable instruction needed to close the achievement gap between
them and their peers and help them to achieve the requirements of the Florida Standards.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 25,050

Students in 2nd through 5th grade receive extra instruction in the areas of science, technology,
engineering, arts, and math. Through project-based learning, students are engaging in interactive,
hands-on activities that help strengthen their knowledge and skills in the core academic areas.
Programs implemented during this time include Tinker, Odyssey of the Mind, Lego League, and
LitArt. By using these programs to preview curriculum and differentiate instruction, student
learning is accelerated.

Strategy Rationale

Through the implementation of high interest programs that integrates the different academic
domains, students are accelerating their learning, which will consequently help close the
achievement gap. Implementing a STEM program allows students to use their critical thinking
skills and apply their learning to solve real-world problems. Differentiating the after school
program from the regular school day helps to maintain student interest while boosting motivation
and confidence.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Shea, Melynda, melynda.shea@sumter.k12.fl.us
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Monitoring students achievement levels during the school year will be achieved through DEA
assessments, monthly program test used in the school day, SuccessMaker, KidBiz (Achieve
3000), Istation, as well as other programs that are used as they progress through the year.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Each spring, the schools in the county hold VPK and kindergarten “Round Ups.” During this time,
parents are assisted with completing required registration forms. Students also participate in a
kindergarten readiness assessment along with speech and language screenings.

For the outgoing cohorts, the school coordinates time for the 5th grade teachers to meet with the 6th
grade teachers for vertical articulation. The teachers use this time to discuss common goals and
expectations. The 5th grade students also visit the feeder middle school in the spring of their 5th
grade year.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations
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2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes

II. Needs Assessment
The school's completion of this section may satisfy the requirements of 20 U.S.C. § 6314(b)(1)(A).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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Students will show an increase in achievement in English Language Arts.

Students will show an increase in achievement in Math.

Students will show an increase in achievement in Science.

There will be a decrease in school disciplinary incidents.

There will be an increase in student attendance.

Parental Involvement will increase to 20% in school sponsored events.

There will be an increase in student use of technology.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

G6.

G7.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G1. Students will show an increase in achievement in English Language Arts. 1a

G079264

Targets Supported 1b

Indicator Annual Target
FSA English Language Arts - Achievement 46.0
ELA/Reading Gains 49.0
ELA/Reading Lowest 25% Gains 46.0

Targeted Barriers to Achieving the Goal 3

• Students lack prior knowledge and prerequisite skills.

• Lack of vocabulary knowledge and /or oral language development.

• Lack of student motivation in reading.

• Lack of reading comprehension.

Resources Available to Support the Goal 2

• McGraw Hill Wonders Series for instructional support.

• Intensive flexible grouping during the reading black.

• AVID elementary for all third, fourth, and fifth grade students.

• Customized SuccessMaker Courses for students.

• Resource teachers provide small group and one-on-one support to students.

• 150 minute literacy block.

• Use of iStation to provide personalized instruction for students areas of need.

• Implementation of Core Connections to navigate writing instruction.

• Utilization of an outside tutoring service to provide additional support for ESE, ESOL, Bottom
Quartile, and MTSS students.

• Implementation of the Word Wizards program to support vocabulary development.

• Saxon Phonics to build foundational skills in grades K-1.

• Small group weekly reading "push-in" for intensive reading remediation.

• Integration of iPads into the primary grades.

• Implementation of Achieve 3000 KidBiz for differentiated instructional support.
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Plan to Monitor Progress Toward G1. 8

Teachers will use pre-, mid- and post- Discovery Education Assessments; McGraw-Hill weekly tests;
iStation monthly progress monitoring, Kid Biz (Achieve 3000), and SuccessMaker data to monitor
progress towards goal with all students in grades K-5.

Person Responsible
Laticia Crosby

Schedule
Quarterly, from 8/10/2016 to 5/31/2017

Evidence of Completion
The evidence that will be used to monitor whether progress has been made includes Discovery
Education data; McGraw-Hill scores, iStation scores, and Successmaker levels from the beginning
of the year to the end.
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G2. Students will show an increase in achievement in Math. 1a

G079265

Targets Supported 1b

Indicator Annual Target
FSA Mathematics - Achievement 47.0
Math Gains 38.0
Math Lowest 25% Gains 21.0

Targeted Barriers to Achieving the Goal 3

• Students lack math fact fluency.

• Students need more instructional time.

• Students lack ability to explain reasoning of content.

Resources Available to Support the Goal 2

• Implement AVID Elementary.

• Harcourt Go Math Florida Standards

• Customized courses through SuccessMaker

• Implement iStation in grades K-5.

• Math remediation pull out groups.

• Sumdog instructional computer program

• Mountain Math in grades 3-5.

• Tutors for kids during Success Maker and math block.

Plan to Monitor Progress Toward G2. 8

Data that will be collected throughout the year to determine progress toward the goal includes pre-, mid-
and post Discovery Education Assessments; SuccessMaker Math; AVID assessments; Unify monthly
formatives and Florida Standards Assessment.

Person Responsible
Eileen Badger

Schedule
Quarterly, from 8/10/2016 to 5/31/2017

Evidence of Completion
Reports from the Discovery Education Assessments; SuccessMaker Math, AVID assessments;
Unify monthly formatives and Florida Standards Assessment will be collected quarterly.
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G3. Students will show an increase in achievement in Science. 1a

G079266

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 38.0

Targeted Barriers to Achieving the Goal 3

• Lack of science vocabulary knowledge

• Lack of continuity of science instruction in grades 3-5

• Lack of background knowledge and prerequisite skills.

Resources Available to Support the Goal 2

• Pearson Interactive Science

• School wide science fair

• After School STEAM Program through 21st Century Grant.

• Brain Pop videos used to support science content.

• Incorporation of informational and technical science texts during AR time.

• BoardWorks Instructional PowerPoints

• Explore Learning Gizmos to develop scientific thinking.

• Science SuperStars Program

Plan to Monitor Progress Toward G3. 8

Data will be collected from Pearson science unit tests, vocabulary test, district formative assessments,
as well as Discovery Education Assessments to track progress towards goal.

Person Responsible
Melynda Shea

Schedule
Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion
Science Discovery Education Assessment scores and 2016 FCAT Science scores will be used as
evidence to monitor for progress towards meeting the goal.
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G4. There will be a decrease in school disciplinary incidents. 1a

G079267

Targets Supported 1b

Indicator Annual Target
Discipline incidents 645.0

Targeted Barriers to Achieving the Goal 3

• Inconsistency in implementing behavior plans

• Lack of skills in self-advocacy, strong character, and leadership skills among students

Resources Available to Support the Goal 2

• Wildcat Bucks

• Behavioral staff support

• Individual classroom incentives

• Quarterly incentives for students- Field day, movie time, dance, etc.

• Dress down days

• Character Education Program

• One-on-One mentoring through tutors

• Counseling services for students with BIPs/IEPs

• Leader In Me Program

Plan to Monitor Progress Toward G4. 8

Administrators and behavior resource teachers will monitor progress towards goal by collecting bus
conduct forms, in-School suspension forms, and Long forms on a quarterly basis. Each quarter will be
compared to the one previous to determine an increase or decrease in discipline incidences.

Person Responsible
Aysegul Ugur

Schedule
Quarterly, from 8/31/2016 to 5/31/2017

Evidence of Completion
The number of behavior referrals (bus conduct, in-school suspension, and long forms) for
individual students, classes and grade levels will be used as evidence towards meeting the goal.
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G5. There will be an increase in student attendance. 1a

G079268

Targets Supported 1b

Indicator Annual Target
Attendance Below 90% 40.0

Targeted Barriers to Achieving the Goal 3

• Conflicting schedules of parents

Resources Available to Support the Goal 2

• Use of sheriff resource officer to check residency when students move without notifying the
school.

• Case Study Team meetings to monitor communication with the families

• Parent Institute Attendance Resource Binder (Handouts, Brochures, Presentations)

• Mass callout system for attendance reminders.

Plan to Monitor Progress Toward G5. 8

Attendance rates for individual students, classes, and grade levels from Skyward will be collected to
monitor progress towards meeting goal.

Person Responsible
Melynda Shea

Schedule
On 5/31/2017

Evidence of Completion
Individual, class, and grade level attendance reports from Skyward.
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G6. Parental Involvement will increase to 20% in school sponsored events. 1a

G079269

Targets Supported 1b

Indicator Annual Target
District Parent Survey 20.0

Targeted Barriers to Achieving the Goal 3

• Conflicting schedules of parents.

Resources Available to Support the Goal 2

• Community and local business support

• PTO support of school events

• Parental Involvement Event Feedback Form

• Mass calling system
•

Plan to Monitor Progress Toward G6. 8

The Title I parent feedback forms will be utilized during evening events to gain feedback from parents
concerning the events. The feedback that parents give will indicate whether combining events was
helpful and convenient.

Person Responsible
Aysegul Ugur

Schedule
Annually, from 8/10/2016 to 5/31/2017

Evidence of Completion
The Title I feedback forms and parent sign-in sheets will be used as evidence towards meeting the
overall goal.

Sumter - 0102 - Wildwood Elementary School - 2016-17 SIP
Wildwood Elementary School

Last Modified: 9/22/2016 Page 24 https://www.floridacims.org



G7. There will be an increase in student use of technology. 1a

G079505

Targets Supported 1b

Indicator Annual Target
FSA English Language Arts - Achievement 46.0
ELA/Reading Gains 49.0
ELA/Reading Lowest 25% Gains 46.0

Targeted Barriers to Achieving the Goal 3

• Lack of technology available for student use.

• Lack of the incorporation of student technology use in lesson planning.

Resources Available to Support the Goal 2

• KidBiz (Achieve 3000)

• Explore Learning Gizmos

• SuccessMaker

• Ipads

• Laptops

• Renaissance Place

Plan to Monitor Progress Toward G7. 8

Surveys will be used to determine whether technology use has increased.

Person Responsible
Sanci Skipper

Schedule
Triannually, from 8/10/2016 to 5/31/2017

Evidence of Completion
The survey results from students and teachers will be used as evidence to show growth in student
use.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Students will show an increase in achievement in English Language Arts. 1

G079264

G1.B1 Students lack prior knowledge and prerequisite skills. 2

B208901

G1.B1.S1 Students in the primary grades will receive instruction through Saxon phonics. 4

S220612

Strategy Rationale

Students are building a solid foundation in phonics skills through the incremental introduction of
concepts and a multisensory approach to acquiring phonics. This will ensure that students have
the basic building blocks needed to be fluent readers in the intermediate grades.

Action Step 1 5

Teachers in grades K-1 will utilize the Saxon Phonics program as an instructional tool and
curriculum to help students build a solid foundation in phonemic awareness, phonics, and other
early literacy skills.

Person Responsible

Aysegul Ugur

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Implementation of Saxon Phonics will be evident through teachers' lesson plans.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Fidelity will be monitored weekly by administration and instructional coaches through lesson plans
and classroom walkthroughs. Teachers will be using the ready to use Saxon Phonics scripted
lesson plans during the ELA block.

Person Responsible

Aysegul Ugur

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Implementation of Saxon Phonics will be evident through teacher's LFS lesson plans.
Evidence of implementation will also be collected when Saxon Phonics instruction is
observed during classroom walkthroughs.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

iStation progress monitoring scores for individual students, classes, and grade levels will be used
to monitor effectiveness of Saxon Phonics.

Person Responsible

Aysegul Ugur

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The iStation monthly progress monitoring assessment will be used to monitor effectiveness
of strategy as witnessed through classroom walkthroughs.
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G1.B1.S2 Teachers will follow the Learning Focused Solutions instructional sequence that includes
frontloading essential background knowledge and key vocabulary instruction prior to releasing students
to read and analyze complex text. 4

S220613

Strategy Rationale

By providing students with contextual background knowledge and vocabulary, students will have a
greater schema to enhance comprehension of text.

Action Step 1 5

Teachers will utilize the Learning Focused Instructional sequence to build background knowledge
and key vocabulary prior to releasing students to read and analyze complex text.

Person Responsible

Laticia Crosby

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Each teacher will participate in common planning with their grade level, reading coach, and
administrator. The common lesson plans will include activating/building background
knowledge and essential vocabulary.

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Administrators will conduct monthly walkthroughs of the reading classrooms to monitor fidelity.
They will use the walkthrough form to look for evidence of frontloading background knowledge and
essential vocabulary instruction prior to reading complex text.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The walkthrough observation forms will be collected as evidence to ensure fidelity. Other
additional evidence including lesson plans, attendance and weekly iStation reports will be
used to provide insight on fidelity of implementation.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

iStation ISIP, KidBiZ, and Wonders reading assessments will be used to monitor for effectiveness
of implementation. Data will be collected and compared with previous assessments to ensure
student growth.

Person Responsible

Laticia Crosby

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

iStation ISIP monthly progress monitoring data will be used and compared monthly to
monitor for effectiveness.

G1.B2 Lack of vocabulary knowledge and /or oral language development. 2

B208902

G1.B2.S1 Utilization of the Word Wizards Program in grades K-5. This program encourages students to
use their weekly academic and robust vocabulary in their written and oral language. Each time a student
utilizes a vocabulary word they are able to earn points for incentives. 4

S220614

Strategy Rationale

Since a majority of the students at Wildwood Elementary come from low literacy environments,
providing a school-wide vocabulary program will help increase students' word knowledge and
repertoire of vocabulary strategies they use in the classroom.

Action Step 1 5

The word wizards program will be implemented in grades K-5 for the duration of the year.

Person Responsible

Laticia Crosby

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

The reading coach will collect the total number of points students earned from the program
each week from the grade level chairs.
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Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Each week grade level chairs will report weekly totals from the Word Wizards program to the
reading coach.

Person Responsible

Laticia Crosby

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Classroom tally charts and emails of points from grade level chairs will serve as evidence for
fidelity.

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

The reading coach will monitor for effectiveness using the vocabulary subtest of the pre-, mid- and
post- Discovery Education assessments. They will also utilize iStation to monitor learning gains in
vocabulary.

Person Responsible

Laticia Crosby

Schedule

Triannually, from 8/10/2016 to 5/31/2017

Evidence of Completion

Evidence from the vocabulary subtest of Discovery Education Assessments will be collected
for each grade level. Growth will be tracked by individual classes, grade levels and the
school as a whole.
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G1.B3 Lack of student motivation in reading. 2

B208903

G1.B3.S1 iPads/tablets will be utilized during reading centers in the primary grades. 4

S220615

Strategy Rationale

The younger students will become more motivated if given a more hands-on way to learn. iPads
will increase student interest and engagement when learning foundational reading skills.

Action Step 1 5

In grades K-2, classroom teachers will utilize iPads during literacy centers in which students will
use various phonics and vocabulary apps to enhance their foundational skills.

Person Responsible

Sanci Skipper

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Classroom walkthrough forms will serve as evidence in the completion of the activity.

Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Fidelity will be monitored using weekly by the reading coach through classroom walkthroughs,
teacher lesson plans, and iPad usage data.

Person Responsible

Laticia Crosby

Schedule

Weekly, from 9/6/2016 to 5/31/2017

Evidence of Completion

The reading walkthrough form, lesson plans, and iPad usage data will be collected and used
to ensure fidelity.
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Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Administrators and reading coaches will monitor effectiveness by conducting classroom
walkthroughs and monitoring for student engagement and motivation during the ELA block. They
will also monitor effectiveness by analyzing independent reading data through STAR.

Person Responsible

Aysegul Ugur

Schedule

Quarterly, from 9/6/2016 to 5/31/2017

Evidence of Completion

Qualitative and quantitative data will be collected during center time to check for
effectiveness. This includes observations of student behavior while working on the iPads as
well as scores from the apps students are using. Quarterly STAR data will also be used to
monitor increases in independent reading.

G1.B3.S2 Teachers will provide opportunities to use varied collaborative grouping and AVID
Collaboration Strategies to increase student engagement in reading instruction. 4

S220865

Strategy Rationale

When students are engaged in working with their peers, they are motivated to participate in
learning activities.

Action Step 1 5

Teachers will provide opportunities to use varied collaborative grouping and AVID Collaboration
Strategies to increase student engagement in reading instruction.

Person Responsible

Melynda Shea

Schedule

On 5/31/2017

Evidence of Completion

Walk through forms completed by administrators will serve as evidence for the
implementation of collaboration strategies. Lesson plans will include AVID collaboration
strategies.
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Plan to Monitor Fidelity of Implementation of G1.B3.S2 6

Classroom walkthrough forms will be used to document the utilization of AVID collaboration
strategies. Lesson plans will include AVID collaboration strategies.

Person Responsible

Melynda Shea

Schedule

On 5/31/2017

Evidence of Completion

AVID Collaboration strategies will documented in reading lesson plans. Walkthrough forms
will serve as documentation of the implementation of the AVID collaboration strategies.

Plan to Monitor Effectiveness of Implementation of G1.B3.S2 7

Professional Learning Communities will be used to present AVID collaboration strategies and
discuss the effectiveness of the strategies.

Person Responsible

John Temple

Schedule

On 5/31/2017

Evidence of Completion

Professional learning community agendas, lesson plans, and walk through forms will be
used as evidence.
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G1.B4 Lack of reading comprehension. 2

B209077

G1.B4.S1 Teachers will give explicit instruction on AVID Critical Reading Strategies(Marking the Text,
Charting the Text, Writing in the Margins, Summarizing the Text) to increase students' reading
comprehension. 4

S220970

Strategy Rationale

If students can read critically to comprehend the text, they will be able to answer comprehension
questions successfully.

Action Step 1 5

Teachers will give explicit instruction on AVID Critical Reading Strategies(Marking the Text,
Charting the Text, Writing in the Margins, Summarizing the Text) to increase students' reading
comprehension.

Person Responsible

Laticia Crosby

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Instruction on Critical Reading strategies will be documented in ELA lesson plans. Walk
through forms will serve as documentation of instruction on critical reading strategies.

Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

Teachers will work collaboratively with their grade level team to plan instruction on Critical Reading
Skills. The reading coach will provide training on the critical reading strategies and follow-up
through the use of fidelity checks in the classroom.

Person Responsible

Laticia Crosby

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Lesson plans and reading fidelity checks will be collected to document implementation.
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Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Istation Indicators of Progress (ISIP) Assessment will be used monitor the progress of K-2
students' reading comprehension. Kidbiz (Achieve 3000) will be used to monitor the reading
growth in Lexile for students in grades 3-5.

Person Responsible

Laticia Crosby

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

ISIP Assessment and KidBiz (Achieve 3000) data reports will be used as evidence to
measure effectiveness.
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G2. Students will show an increase in achievement in Math. 1

G079265

G2.B1 Students lack math fact fluency. 2

B208904

G2.B1.S1 Implementation of a quarterly fact fluency (multiplication) competition in grades 3-5. Students
will work to learn their multiplication math facts and take a timed fluency test each week. 4

S220616

Strategy Rationale

By providing students with an incentive, they will be encouraged to memorize basic math facts to
help them compute more complex math problems.

Action Step 1 5

The math coach will implement a quarterly math fact fluency competition in grades 3-5. Each
student will receive a multiplication fact sheet to study. The math coach will go into each 3rd-5th
grade classroom to administer a timed assessment. Winners will be determined based on the
amount of problems completed in the given time frame.

Person Responsible

Eileen Badger

Schedule

Quarterly, from 10/3/2016 to 5/31/2017

Evidence of Completion

Classroom averages from the timed fact fluency test will be used to demonstrate completion
of the activity.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Fidelity for implementation will be monitored through the competition process which includes the
distribution of materials to each classroom; timeline to study and work on math facts; and
classroom assessment schedule.

Person Responsible

Eileen Badger

Schedule

Quarterly, from 10/3/2016 to 5/31/2017

Evidence of Completion

Evidence that proves fidelity of implementation includes the classroom assessment
schedule and study materials.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Effectiveness of implementation will be monitored by administering the math fact fluency
assessment to each class in grades 3-5.

Person Responsible

Eileen Badger

Schedule

Quarterly, from 10/3/2016 to 5/31/2017

Evidence of Completion

The quarterly math fact fluency averages will be used as evidence in the effectiveness of
implementation.

G2.B2 Students need more instructional time. 2

B208905

G2.B2.S1 Students in the bottom quartile in grades 4 and 5 will receive small group math instruction
twice weekly for 30 minute sessions. This instruction will take place outside of the math block and will
allow students to increase math fact fluency while working backwards in the curriculum to preview
content. 4

S220617

Strategy Rationale

By providing struggling students with additional math instruction in problem areas, students will
preview upcoming content and will build the necessary foundation skills to compute more complex
mathematical expressions.

Action Step 1 5

The math coach will provide small group instruction to students in the bottom quartile twice a week
for 30 minutes sessions using instructional resources such as SumDog, SuccessMaker, and Go
Math Intervention.

Person Responsible

Eileen Badger

Schedule

Biweekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The math coach's lesson plans will serve as evidence for implementation.
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

The administrators will monitor fidelity of implementation through the daily attendance and math
classroom walkthroughs that will be conducted monthly.

Person Responsible

John Temple

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Student attendance records, lesson plans, and walkthrough forms will be collected and
utilized as evidence of implementation.

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Unify formatives will be administrative throughout the year to track students progress in Math.

Person Responsible

Eileen Badger

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Unify formatives progress monitoring data reports will be collected as evidence for
implementation.
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G2.B3 Students lack ability to explain reasoning of content. 2

B208906

G2.B3.S1 Implementation of interactive notebooks in grades 3-5 as well as incorporating writing in the
math block. Students will use the AVID note-taking STAR strategy. 4

S220619

Strategy Rationale

The interactive notebooks will allow students to break down math problems into smaller steps and
the writing will allow students to explain their reasoning. The STAR strategy requires students to
add to and review their notes throughout the year.

Action Step 1 5

Teachers in grades 3-5 will integrate interactive notebooks and writing in the math content area
during instruction. Students will record notes, formulas, vocabulary and other essential information
daily.

Person Responsible

Eileen Badger

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

The interactive notebook and AVID binder will be used as evidence for implementation.

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

Fidelity of implementation will be monitored using classroom walkthroughs and teacher lesson
plans.

Person Responsible

John Temple

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Teacher lesson plans and walkthrough forms will be used as evidence for fidelity of
implementation.
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Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

The math coach will monitor for effectiveness on a weekly basis by collecting scores for the
Harcourt Go Math Chapter Assessments and Unify Assessments. These assessments will provide
insight on whether student reasoning solving math problems have increased.

Person Responsible

Eileen Badger

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Go Math Chapter Assessment Scores and Unify Assessment Scores will be used as
evidence to monitor for effectiveness.
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G3. Students will show an increase in achievement in Science. 1

G079266

G3.B1 Lack of science vocabulary knowledge 2

B208907

G3.B1.S1 Implementation of the Science Superstars program. Through instruction and guided practice,
students will be taught essential science content related vocabulary words and motivated to learn them.
4

S220620

Strategy Rationale

Students will be motivated to learn the meaning of essential science FCAT vocabulary words.
When they encounter the words on the FCAT science test, they will have a developed schema to
tie the words to.

Action Step 1 5

Fifth grade science teachers will give a vocabulary list to students prior to each learning unit.
During the learning unit, students will engage with the words in many ways. At the end of the unit,
students will be given a test. Those students who make a 100 on the test are in the running to
become a Science Super Star where they will get to attend a special science related fieldtrip.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Evidence for implementation will be documented through weekly lesson plans.

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Administrators will conduct weekly walkthroughs of science classes to monitor fidelity of students
working on targeted science vocabulary. Administrators will request lists of science Super Stars.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Weekly walkthrough forms will be used as evidence for fidelity of implementation.
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Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Science teachers will monitor effectiveness through the results of the vocabulary tests.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Data from the vocabulary test will be collected as evidence to monitor for effectiveness of
the program.

G3.B2 Lack of continuity of science instruction in grades 3-5 2

B208908

G3.B2.S1 A school-wide science fair will be implemented in grades K-5. Each class will choose a topic
and engage in the scientific process to test a variable. The science projects will be presented at the
school's annual science fair. 4

S220621

Strategy Rationale

By implementing a school-wide science fair, this will allow all students in grades K-5 to engage in
the scientific process and critical thinking skills. It will create a vertical alignment and continuity of
the scientific process among grade levels.

Action Step 1 5

Students in grades K-5 will participate in a school-wide science fair. Each class will have the
opportunity to create a project that test variables and goes through each step of the scientific
process. With teacher guidance, these projects will tie into the Florida Science Standards and
address grade-level appropriate content.

Person Responsible

Aysegul Ugur

Schedule

On 12/23/2016

Evidence of Completion

Project submissions wil serve as evidence for the completion of the activity.
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Plan to Monitor Fidelity of Implementation of G3.B2.S1 6

The school administrator will monitor fidelity weekly through teachers' adherence to the science
fair timeline including submission of topic, lesson plans, and submission of final projects.

Person Responsible

Melynda Shea

Schedule

Biweekly, from 10/3/2016 to 12/23/2016

Evidence of Completion

Teachers will need to report a topic, a lesson plan and time line for the completion of the
class science fair project.

Plan to Monitor Effectiveness of Implementation of G3.B2.S1 7

The teacher will monitor for effectiveness of the strategy through the judging of the science fair
projects. A panel will use rubric to score each class project and check their correlation to the
standards.

Person Responsible

Melynda Shea

Schedule

On 12/23/2016

Evidence of Completion

The science fair rubrics and class scores will serve as evidence to monitor for effectiveness.
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G3.B3 Lack of background knowledge and prerequisite skills. 2

B208909

G3.B3.S1 Students will participate in STEM investigation activities through STEAM program grades 2-5.
Students will engage in hands-on, project based learning activities that integrates science, technology,
engineering and math. 4

S220622

Strategy Rationale

Through participation in STEM projects, students are able to acquire background knowledge
through hands-on experiences and real-world application.

Action Step 1 5

Teachers in grades 2-5 will implement STEM programs during school and in the after school
program using a variety of resources including Tynker and Lego League.

Person Responsible

Melynda Shea

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Weekly lesson plans will be used to monitor the completion of the activity.

Plan to Monitor Fidelity of Implementation of G3.B3.S1 6

Administrators will conduct weekly walkthroughs to monitor for fidelity of implementation.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Classroom Walkthrough form will serve as evidence in the implementation of STEM
programs in the science classroom.
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Plan to Monitor Effectiveness of Implementation of G3.B3.S1 7

Administrators will monitor for effectiveness using the pre-, mid- and post- Science Discovery
Education Assessments.

Person Responsible

Melynda Shea

Schedule

Triannually, from 8/10/2016 to 5/31/2017

Evidence of Completion

Discovery Education Assessment data for each individual student, classes and grade levels
will be used as evidence for effectiveness.

G3.B3.S2 Teachers will increase students use of AVID note-taking and STAR strategies in the science
content area. 4

S221435

Strategy Rationale

AVID's STAR note-taking strategies will help students to remember science content over longer
periods of time. Additionally, students will have a resource with their notes to review and reflect
upon throughout the year.

Action Step 1 5

Students will increase the use of AVID's STAR note-taking strategies in the science content area.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Administrators will conduct walk-throughs to look for evidence of note-taking in the science
content area.
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Plan to Monitor Fidelity of Implementation of G3.B3.S2 6

Professional Learning Communities will be used to train and discuss various AVID note-taking
strategies. Administrators will look for the use of those strategies during walkthroughs.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

PLC agendas and walkthrough forms will be used to document the fidelity of
implementation.

Plan to Monitor Effectiveness of Implementation of G3.B3.S2 7

Teachers will analyze data from unit tests, formatives, and the Discovery Education Science
Assessment to determine the effectiveness of this strategy.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Data from unit tests, district formative assessments, and Discovery Education Assessment.
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G4. There will be a decrease in school disciplinary incidents. 1

G079267

G4.B1 Inconsistency in implementing behavior plans 2

B208910

G4.B1.S1 Teachers in grades K-5 will implement the Positive Behavior Reward System (PBS) to
encourage appropriate behavior. Wildcat Bucks will be used to reward students in the classrooms,
around campus, and on the bus. Students will have opportunities to "purchase" special rewards with
their Wildcat Bucks including quarterly rewards such as movie day and bounce houses. 4

S220623

Strategy Rationale

By rewarding students for positive behavior, it will encourage others to act appropriately, creating a
positive culture among the campus. Additionally, by having a specific plan of action for PBS,
teachers will implement it consistently within and among grade levels.

Action Step 1 5

Implementation of Positive Behavior Reward (PBS) system in grades K-5 through the use of a
teacher developed plan.

Person Responsible

Aysegul Ugur

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Evidence of implementation will be evident through the teacher created PBS plan.

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Administrators will monitor fidelity of implementation by conducting classroom walkthroughs on a
weekly basis.

Person Responsible

Aysegul Ugur

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Observable elements of the Positive Behavior System will be used as evidence of fidelity
including Wildcat Bucks, expectations/rules charts, reward charts, and behavior monitoring
charts.
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Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Administrators will monitor for effectiveness quarterly through the number of discipline referrals as
indicated by Skyward.

Person Responsible

Aysegul Ugur

Schedule

Quarterly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The total number of quarterly long forms and bus conducts will serve as evidence for
effectiveness.

G4.B2 Lack of skills in self-advocacy, strong character, and leadership skills among students 2

B208911

G4.B2.S1 Implementation of Stephen Covey's The Leader in Me program. 4

S220624

Strategy Rationale

If students can learn the "Seven Habits of Highly Effective Children", then they will demonstrate
the skills which will result in a decrease of disciplinary incidents.

Action Step 1 5

Wildwood Elementary Staff will participate in book study of "The Leader in Me." Following the book
study, there will be a focus on the "Habit of the Month" during character time.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

PLC Agendas and lesson plans will be used as evidence.
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Plan to Monitor Fidelity of Implementation of G4.B2.S1 6

Teachers will participate in professional learning communities to plan activities for each of the
habits. Administrators will participate in the PLC's and conduct walkthroughs during character
time.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

PLC agendas and walk through forms will be used to monitor fidelity of implementation.

Plan to Monitor Effectiveness of Implementation of G4.B2.S1 7

Disciplinary data will be shared during faculty meetings to determine whether there is a decrease
in disciplinary incidents.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Skyward disciplinary reports will be pulled and used to document number of incidents.
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G5. There will be an increase in student attendance. 1

G079268

G5.B1 Conflicting schedules of parents 2

B208912

G5.B1.S1 Implementation of Case Study Team (CST) meetings to provide interventions that will help
improve student attendance. 4

S220625

Strategy Rationale

By providing parents with support from an outside agency, parents will gain knowledge and
assistance on ensuring that students attend school regularly. Collaborative meetings will help
parents work around their home life to help students maintain a high attendance rate which will
directly help support academics.

Action Step 1 5

Students and parents will be referred for Case Study Team (CST) meetings upon receiving 5
unexcused absences, to provide interventions that will help improve student attendance.

Person Responsible

Melynda Shea

Schedule

Quarterly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The Case Study Team referrals will be used as evidence for implementation.

Plan to Monitor Fidelity of Implementation of G5.B1.S1 6

Fidelity of implementation will be monitored through the case study meetings. The assistant
principal will keep track of parents that attend the meetings by completing a CST form.

Person Responsible

Melynda Shea

Schedule

Biweekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The CST meeting forms will serve as evidence of fidelity.
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Plan to Monitor Effectiveness of Implementation of G5.B1.S1 7

Effectiveness will be monitored using Skyward attendance reports. The number of absences from
each quarter will be tracked for individual students.

Person Responsible

Melynda Shea

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Attendance reports showng tardies, checkouts and absences for individual students will be
used as evidence to monitor effectiveness.

G5.B1.S2 Implementation of the Starting with Success Program to increase the time that students are on
campus prior to core instruction beginning. 4

S220626

Strategy Rationale

If we allow students on campus 15 minutes early and close the gates 15 minutes prior to core
instruction occurring, parents will be trained to drop their students off on time or they will have to
walk their students in through the front office.

Action Step 1 5

Allow students on campus 15 minutes earlier to reduce the number of tardy incidents.

Person Responsible

John Temple

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

Decrease in the number of student tardy incidents.
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Plan to Monitor Fidelity of Implementation of G5.B1.S2 6

Fidelity will be monitored using attendance records and sign-in sheets.

Person Responsible

John Temple

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Skyward tardy incidents report.

Plan to Monitor Effectiveness of Implementation of G5.B1.S2 7

Skyward attendance will be used to monitor the effectiveness of the strategy.

Person Responsible

John Temple

Schedule

Quarterly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Skyward attendance data will be collected as evidence.
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G6. Parental Involvement will increase to 20% in school sponsored events. 1

G079269

G6.B1 Conflicting schedules of parents. 2

B208914

G6.B1.S1 Parent events will be combined to limit amount of time parents have to come out. If parents
come out to one event, they can stay to attend another event that will begin right after. 4

S220627

Strategy Rationale

If parent events are combined, then it is more likely that they can make time to attend them.
Parents have already committed the time by rearranging their schedules, therefore, they will most
likely stay for the second event as well.

Action Step 1 5

Combining some events on set nights so that parents do not have to make multiple trips to the
school in the same week.

Person Responsible

Aysegul Ugur

Schedule

Biweekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The school calendar will be used as evidence of implementation.

Plan to Monitor Fidelity of Implementation of G6.B1.S1 6

Fidelity of implementation will be monitored through the scheduling of events using outlook
calendar.

Person Responsible

Aysegul Ugur

Schedule

On 5/31/2017

Evidence of Completion

An increase in combined events on the calendar such as AR night and math night or SAC
meeting and literacy night, will be used as evidence of implementation,
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Plan to Monitor Effectiveness of Implementation of G6.B1.S1 7

Parent participants will be asked to sign in when attending events. The number of parents will
signify the effectiveness of the strategy.

Person Responsible

Aysegul Ugur

Schedule

Biweekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The event sign-in sheet indicating the number of parents showing up for events will serve as
evidence for effectiveness.

G7. There will be an increase in student use of technology. 1

G079505

G7.B1 Lack of technology available for student use. 2

B209608

G7.B1.S1 Every fifth grade student will be supplied with a laptop to use during the school day. 4

S221451

Strategy Rationale

With the availability of working laptops increasing, student use of the laptops will increase.

Action Step 1 5

The implementation of 1:1 technology in fifth grade will increase student technology use.

Person Responsible

Sanci Skipper

Schedule

Daily, from 8/10/2016 to 5/31/2017

Evidence of Completion

An inventory will be kept to document the 1:1 use of technology.
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Plan to Monitor Fidelity of Implementation of G7.B1.S1 6

Teachers will be trained in the instructional use of Office365 and administrators will look for
evidence of student technology use during walk-throughs.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Walk-through forms will be serve as evidence.

Plan to Monitor Effectiveness of Implementation of G7.B1.S1 7

Administrative walk-throughs will be utilized to determine the effectiveness of the 1:1 initiative.

Person Responsible

Sanci Skipper

Schedule

Monthly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Walk-through forms will serve as evidence.
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G7.B2 Lack of the incorporation of student technology use in lesson planning. 2

B209609

G7.B2.S1 Teachers will work collaboratively during common planning to create opportunities for
students to demonstrate understanding of learning through the use of technology. 4

S221457

Strategy Rationale

When teachers work together and are intentional about including student use of technology during
lessons, student technology use will increase.

Action Step 1 5

Teachers will work collaboratively to include student use of technology in their content area lesson
plans.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The lesson plans will serve as evidence.

Plan to Monitor Fidelity of Implementation of G7.B2.S1 6

Administrators will participate in the common planning to ensure that technology is included in the
created plan.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

The lesson plans will be used as evidence.
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Plan to Monitor Effectiveness of Implementation of G7.B2.S1 7

Administrators will look for student technology use during walk-throughs.

Person Responsible

Melynda Shea

Schedule

Weekly, from 8/10/2016 to 5/31/2017

Evidence of Completion

Walkthrough forms will be used to document student technology use.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2016

G1.MA1
M274434

Teachers will use pre-, mid- and post-
Discovery Education Assessments;
McGraw-Hill weekly tests;...

Crosby, Laticia 8/10/2016

The evidence that will be used to
monitor whether progress has been
made includes Discovery Education
data; McGraw-Hill scores, iStation
scores, and Successmaker levels from
the beginning of the year to the end.

5/31/2017
quarterly

G2.MA1
M274443

Data that will be collected throughout
the year to determine progress toward
the goal includes...

Badger, Eileen 8/10/2016

Reports from the Discovery Education
Assessments; SuccessMaker Math,
AVID assessments; Unify monthly
formatives and Florida Standards
Assessment will be collected quarterly.

5/31/2017
quarterly

G3.MA1
M274450

Data will be collected from Pearson
science unit tests, vocabulary test,
district formative...

Shea, Melynda 8/10/2016

Science Discovery Education
Assessment scores and 2016 FCAT
Science scores will be used as
evidence to monitor for progress
towards meeting the goal.

5/31/2017
monthly

G3.B3.S2.A1
A279105

Students will increase the use of AVID's
STAR note-taking strategies in the
science content area.

Shea, Melynda 8/10/2016
Administrators will conduct walk-
throughs to look for evidence of note-
taking in the science content area.

5/31/2017
weekly

G5.MA1
M274458

Attendance rates for individual students,
classes, and grade levels from Skyward
will be collected...

Shea, Melynda 8/10/2016 Individual, class, and grade level
attendance reports from Skyward.

5/31/2017
one-time

G6.MA1
M274461

The Title I parent feedback forms will be
utilized during evening events to gain
feedback from...

Ugur, Aysegul 8/10/2016
The Title I feedback forms and parent
sign-in sheets will be used as evidence
towards meeting the overall goal.

5/31/2017
annually

G7.MA1
M276311

Surveys will be used to determine
whether technology use has increased. Skipper, Sanci 8/10/2016

The survey results from students and
teachers will be used as evidence to
show growth in student use.

5/31/2017
triannually

G1.B1.S1.MA1
M274426

iStation progress monitoring scores for
individual students, classes, and grade
levels will be used...

Ugur, Aysegul 8/10/2016

The iStation monthly progress
monitoring assessment will be used to
monitor effectiveness of strategy as
witnessed through classroom
walkthroughs.

5/31/2017
monthly

G1.B1.S1.MA1
M274427

Fidelity will be monitored weekly by
administration and instructional coaches
through lesson plans...

Ugur, Aysegul 8/10/2016

Implementation of Saxon Phonics will
be evident through teacher's LFS lesson
plans. Evidence of implementation will
also be collected when Saxon Phonics
instruction is observed during classroom
walkthroughs.

5/31/2017
weekly

G1.B1.S1.A1
A277816

Teachers in grades K-1 will utilize the
Saxon Phonics program as an
instructional tool and...

Ugur, Aysegul 8/10/2016
Implementation of Saxon Phonics will
be evident through teachers' lesson
plans.

5/31/2017
daily

G1.B2.S1.MA1
M274430

The reading coach will monitor for
effectiveness using the vocabulary
subtest of the pre-, mid- and...

Crosby, Laticia 8/10/2016

Evidence from the vocabulary subtest of
Discovery Education Assessments will
be collected for each grade level.
Growth will be tracked by individual
classes, grade levels and the school as
a whole.

5/31/2017
triannually

G1.B2.S1.MA1
M274431

Each week grade level chairs will report
weekly totals from the Word Wizards
program to the reading...

Crosby, Laticia 8/10/2016
Classroom tally charts and emails of
points from grade level chairs will serve
as evidence for fidelity.

5/31/2017
weekly

G1.B2.S1.A1
A277818

The word wizards program will be
implemented in grades K-5 for the
duration of the year.

Crosby, Laticia 8/10/2016

The reading coach will collect the total
number of points students earned from
the program each week from the grade
level chairs.

5/31/2017
daily
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B3.S2.MA1
M276261

Professional Learning Communities will
be used to train and discuss various
AVID note-taking...

Shea, Melynda 8/10/2016
PLC agendas and walkthrough forms
will be used to document the fidelity of
implementation.

5/31/2017
weekly

G3.B3.S2.MA1
M276262

Teachers will analyze data from unit
tests, formatives, and the Discovery
Education Science...

Shea, Melynda 8/10/2016
Data from unit tests, district formative
assessments, and Discovery Education
Assessment.

5/31/2017
monthly

G1.B3.S1.A1
A277819

In grades K-2, classroom teachers will
utilize iPads during literacy centers in
which students will...

Skipper, Sanci 8/10/2016
Classroom walkthrough forms will serve
as evidence in the completion of the
activity.

5/31/2017
daily

G1.B3.S2.A1
A278204

Teachers will provide opportunities to
use varied collaborative grouping and
AVID Collaboration...

Shea, Melynda 8/10/2016

Walk through forms completed by
administrators will serve as evidence for
the implementation of collaboration
strategies. Lesson plans will include
AVID collaboration strategies.

5/31/2017
one-time

G1.B3.S2.MA1
M275105

Classroom walkthrough forms will be
used to document the utilization of AVID
collaboration...

Shea, Melynda 8/10/2016

AVID Collaboration strategies will
documented in reading lesson plans.
Walkthrough forms will serve as
documentation of the implementation of
the AVID collaboration strategies.

5/31/2017
one-time

G1.B3.S2.MA1
M275107

Professional Learning Communities will
be used to present AVID collaboration
strategies and discuss...

Temple, John 8/10/2016
Professional learning community
agendas, lesson plans, and walk
through forms will be used as evidence.

5/31/2017
one-time

G2.B2.S1.MA1
M274437

Unify formatives will be administrative
throughout the year to track students
progress in Math.

Badger, Eileen 8/10/2016
Unify formatives progress monitoring
data reports will be collected as
evidence for implementation.

5/31/2017
monthly

G2.B2.S1.MA1
M274438

The administrators will monitor fidelity of
implementation through the daily
attendance and math...

Temple, John 8/10/2016

Student attendance records, lesson
plans, and walkthrough forms will be
collected and utilized as evidence of
implementation.

5/31/2017
monthly

G2.B2.S1.A1
A277821

The math coach will provide small group
instruction to students in the bottom
quartile twice a week...

Badger, Eileen 8/10/2016 The math coach's lesson plans will
serve as evidence for implementation.

5/31/2017
biweekly

G2.B3.S1.MA1
M274441

The math coach will monitor for
effectiveness on a weekly basis by
collecting scores for the...

Badger, Eileen 8/10/2016

Go Math Chapter Assessment Scores
and Unify Assessment Scores will be
used as evidence to monitor for
effectiveness.

5/31/2017
weekly

G2.B3.S1.MA1
M274442

Fidelity of implementation will be
monitored using classroom
walkthroughs and teacher lesson plans.

Temple, John 8/10/2016
Teacher lesson plans and walkthrough
forms will be used as evidence for
fidelity of implementation.

5/31/2017
weekly

G2.B3.S1.A1
A277823

Teachers in grades 3-5 will integrate
interactive notebooks and writing in the
math content area...

Badger, Eileen 8/10/2016
The interactive notebook and AVID
binder will be used as evidence for
implementation.

5/31/2017
daily

G3.B1.S1.MA1
M274444

Science teachers will monitor
effectiveness through the results of the
vocabulary tests.

Shea, Melynda 8/10/2016
Data from the vocabulary test will be
collected as evidence to monitor for
effectiveness of the program.

5/31/2017
monthly

G3.B1.S1.MA1
M274445

Administrators will conduct weekly
walkthroughs of science classes to
monitor fidelity of students...

Shea, Melynda 8/10/2016
Weekly walkthrough forms will be used
as evidence for fidelity of
implementation.

5/31/2017
weekly

G3.B1.S1.A1
A277824

Fifth grade science teachers will give a
vocabulary list to students prior to each
learning unit....

Shea, Melynda 8/10/2016
Evidence for implementation will be
documented through weekly lesson
plans.

5/31/2017
weekly

G5.B1.S2.A1
A277829

Allow students on campus 15 minutes
earlier to reduce the number of tardy
incidents.

Temple, John 8/10/2016 Decrease in the number of student tardy
incidents.

5/31/2017
daily

G5.B1.S2.MA1
M274457

Fidelity will be monitored using
attendance records and sign-in sheets. Temple, John 8/10/2016 Skyward tardy incidents report. 5/31/2017

weekly

G5.B1.S2.MA1
M274456

Skyward attendance will be used to
monitor the effectiveness of the
strategy.

Temple, John 8/10/2016 Skyward attendance data will be
collected as evidence.

5/31/2017
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B3.S1.MA1
M274448

Administrators will monitor for
effectiveness using the pre-, mid- and
post- Science Discovery...

Shea, Melynda 8/10/2016

Discovery Education Assessment data
for each individual student, classes and
grade levels will be used as evidence
for effectiveness.

5/31/2017
triannually

G3.B3.S1.MA1
M274449

Administrators will conduct weekly
walkthroughs to monitor for fidelity of
implementation.

Shea, Melynda 8/10/2016

Classroom Walkthrough form will serve
as evidence in the implementation of
STEM programs in the science
classroom.

5/31/2017
weekly

G3.B3.S1.A1
A277826

Teachers in grades 2-5 will implement
STEM programs during school and in
the after school program...

Shea, Melynda 8/10/2016 Weekly lesson plans will be used to
monitor the completion of the activity.

5/31/2017
daily

G4.B1.S1.MA1
M274451

Administrators will monitor for
effectiveness quarterly through the
number of discipline referrals...

Ugur, Aysegul 8/10/2016
The total number of quarterly long forms
and bus conducts will serve as evidence
for effectiveness.

5/31/2017
quarterly

G4.B1.S1.MA1
M274452

Administrators will monitor fidelity of
implementation by conducting
classroom walkthroughs on a...

Ugur, Aysegul 8/10/2016

Observable elements of the Positive
Behavior System will be used as
evidence of fidelity including Wildcat
Bucks, expectations/rules charts,
reward charts, and behavior monitoring
charts.

5/31/2017
weekly

G4.B1.S1.A1
A277827

Implementation of Positive Behavior
Reward (PBS) system in grades K-5
through the use of a teacher...

Ugur, Aysegul 8/10/2016
Evidence of implementation will be
evident through the teacher created
PBS plan.

5/31/2017
daily

G4.B2.S1.MA1
M276279

Disciplinary data will be shared during
faculty meetings to determine whether
there is a decrease...

Shea, Melynda 8/10/2016
Skyward disciplinary reports will be
pulled and used to document number of
incidents.

5/31/2017
monthly

G4.B2.S1.MA1
M276278

Teachers will participate in professional
learning communities to plan activities
for each of the...

Shea, Melynda 8/10/2016
PLC agendas and walk through forms
will be used to monitor fidelity of
implementation.

5/31/2017
monthly

G4.B2.S1.A1
A279119

Wildwood Elementary Staff will
participate in book study of "The Leader
in Me." Following the book...

Shea, Melynda 8/10/2016 PLC Agendas and lesson plans will be
used as evidence.

5/31/2017
monthly

G5.B1.S1.MA1
M274454

Effectiveness will be monitored using
Skyward attendance reports. The
number of absences from each...

Shea, Melynda 8/10/2016

Attendance reports showng tardies,
checkouts and absences for individual
students will be used as evidence to
monitor effectiveness.

5/31/2017
monthly

G5.B1.S1.MA1
M274455

Fidelity of implementation will be
monitored through the case study
meetings. The assistant...

Shea, Melynda 8/10/2016 The CST meeting forms will serve as
evidence of fidelity.

5/31/2017
biweekly

G5.B1.S1.A1
A277828

Students and parents will be referred for
Case Study Team (CST) meetings upon
receiving 5 unexcused...

Shea, Melynda 8/10/2016 The Case Study Team referrals will be
used as evidence for implementation.

5/31/2017
quarterly

G6.B1.S1.MA1
M274459

Parent participants will be asked to sign
in when attending events. The number
of parents will...

Ugur, Aysegul 8/10/2016

The event sign-in sheet indicating the
number of parents showing up for
events will serve as evidence for
effectiveness.

5/31/2017
biweekly

G6.B1.S1.MA1
M274460

Fidelity of implementation will be
monitored through the scheduling of
events using outlook...

Ugur, Aysegul 8/10/2016

An increase in combined events on the
calendar such as AR night and math
night or SAC meeting and literacy night,
will be used as evidence of
implementation,

5/31/2017
one-time

G6.B1.S1.A1
A277830

Combining some events on set nights
so that parents do not have to make
multiple trips to the...

Ugur, Aysegul 8/10/2016 The school calendar will be used as
evidence of implementation.

5/31/2017
biweekly

G1.B4.S1.MA1
M275335

Istation Indicators of Progress (ISIP)
Assessment will be used monitor the
progress of K-2...

Crosby, Laticia 8/10/2016
ISIP Assessment and KidBiz (Achieve
3000) data reports will be used as
evidence to measure effectiveness.

5/31/2017
monthly

G1.B4.S1.MA1
M275315

Teachers will work collaboratively with
their grade level team to plan instruction
on Critical...

Crosby, Laticia 8/10/2016
Lesson plans and reading fidelity
checks will be collected to document
implementation.

5/31/2017
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B4.S1.A1
A278396

Teachers will give explicit instruction on
AVID Critical Reading
Strategies(Marking the Text,...

Crosby, Laticia 8/10/2016

Instruction on Critical Reading
strategies will be documented in ELA
lesson plans. Walk through forms will
serve as documentation of instruction
on critical reading strategies.

5/31/2017
daily

G1.B1.S2.A1
A277817

Teachers will utilize the Learning
Focused Instructional sequence to build
background knowledge and...

Crosby, Laticia 8/10/2016

Each teacher will participate in common
planning with their grade level, reading
coach, and administrator. The common
lesson plans will include activating/
building background knowledge and
essential vocabulary.

5/31/2017
daily

G7.B1.S1.MA1
M276307

Teachers will be trained in the
instructional use of Office365 and
administrators will look for...

Shea, Melynda 8/10/2016 Walk-through forms will be serve as
evidence.

5/31/2017
weekly

G7.B1.S1.A1
A279163

The implementation of 1:1 technology in
fifth grade will increase student
technology use.

Skipper, Sanci 8/10/2016 An inventory will be kept to document
the 1:1 use of technology.

5/31/2017
daily

G7.B2.S1.MA1
M276313

Administrators will look for student
technology use during walk-throughs. Shea, Melynda 8/10/2016 Walkthrough forms will be used to

document student technology use.
5/31/2017

weekly

G7.B2.S1.MA1
M276312

Administrators will participate in the
common planning to ensure that
technology is included in the...

Shea, Melynda 8/10/2016 The lesson plans will be used as
evidence.

5/31/2017
weekly

G7.B2.S1.A1
A279165

Teachers will work collaboratively to
include student use of technology in
their content area...

Shea, Melynda 8/10/2016 The lesson plans will serve as evidence. 5/31/2017
weekly

G1.B1.S2.MA1
M274428

iStation ISIP, KidBiZ, and Wonders
reading assessments will be used to
monitor for effectiveness of...

Crosby, Laticia 8/10/2016

iStation ISIP monthly progress
monitoring data will be used and
compared monthly to monitor for
effectiveness.

5/31/2017
monthly

G1.B1.S2.MA1
M274429

Administrators will conduct monthly
walkthroughs of the reading classrooms
to monitor fidelity....

Shea, Melynda 8/10/2016

The walkthrough observation forms will
be collected as evidence to ensure
fidelity. Other additional evidence
including lesson plans, attendance and
weekly iStation reports will be used to
provide insight on fidelity of
implementation.

5/31/2017
monthly

G7.B1.S1.MA1
M276309

Administrative walk-throughs will be
utilized to determine the effectiveness of
the 1:1 initiative.

Skipper, Sanci 8/10/2016 Walk-through forms will serve as
evidence.

5/31/2017
monthly

G4.MA1
M274453

Administrators and behavior resource
teachers will monitor progress towards
goal by collecting bus...

Ugur, Aysegul 8/31/2016

The number of behavior referrals (bus
conduct, in-school suspension, and long
forms) for individual students, classes
and grade levels will be used as
evidence towards meeting the goal.

5/31/2017
quarterly

G1.B3.S1.MA1
M274432

Administrators and reading coaches will
monitor effectiveness by conducting
classroom walkthroughs...

Ugur, Aysegul 9/6/2016

Qualitative and quantitative data will be
collected during center time to check for
effectiveness. This includes
observations of student behavior while
working on the iPads as well as scores
from the apps students are using.
Quarterly STAR data will also be used
to monitor increases in independent
reading.

5/31/2017
quarterly

G1.B3.S1.MA1
M274433

Fidelity will be monitored using weekly
by the reading coach through classroom
walkthroughs,...

Crosby, Laticia 9/6/2016
The reading walkthrough form, lesson
plans, and iPad usage data will be
collected and used to ensure fidelity.

5/31/2017
weekly

G3.B2.S1.MA1
M274447

The school administrator will monitor
fidelity weekly through teachers'
adherence to the science...

Shea, Melynda 10/3/2016

Teachers will need to report a topic, a
lesson plan and time line for the
completion of the class science fair
project.

12/23/2016
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B2.S1.MA1
M274446

The teacher will monitor for
effectiveness of the strategy through the
judging of the science fair...

Shea, Melynda 10/3/2016
The science fair rubrics and class
scores will serve as evidence to monitor
for effectiveness.

12/23/2016
one-time

G3.B2.S1.A1
A277825

Students in grades K-5 will participate in
a school-wide science fair. Each class
will have the...

Ugur, Aysegul 10/3/2016
Project submissions wil serve as
evidence for the completion of the
activity.

12/23/2016
one-time

G2.B1.S1.MA1
M274435

Effectiveness of implementation will be
monitored by administering the math
fact fluency assessment...

Badger, Eileen 10/3/2016
The quarterly math fact fluency
averages will be used as evidence in
the effectiveness of implementation.

5/31/2017
quarterly

G2.B1.S1.A1
A277820

The math coach will implement a
quarterly math fact fluency competition
in grades 3-5. Each...

Badger, Eileen 10/3/2016
Classroom averages from the timed fact
fluency test will be used to demonstrate
completion of the activity.

5/31/2017
quarterly

G2.B1.S1.MA1
M274436

Fidelity for implementation will be
monitored through the competition
process which includes the...

Badger, Eileen 10/3/2016

Evidence that proves fidelity of
implementation includes the classroom
assessment schedule and study
materials.

5/31/2017
quarterly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Students will show an increase in achievement in English Language Arts.

G1.B3 Lack of student motivation in reading.

G1.B3.S2 Teachers will provide opportunities to use varied collaborative grouping and AVID
Collaboration Strategies to increase student engagement in reading instruction.

PD Opportunity 1

Teachers will provide opportunities to use varied collaborative grouping and AVID Collaboration
Strategies to increase student engagement in reading instruction.

Facilitator

Aysegul Ugur

Participants

K-5 Teachers

Schedule

On 5/31/2017

G1.B4 Lack of reading comprehension.

G1.B4.S1 Teachers will give explicit instruction on AVID Critical Reading Strategies(Marking the Text,
Charting the Text, Writing in the Margins, Summarizing the Text) to increase students' reading
comprehension.

PD Opportunity 1

Teachers will give explicit instruction on AVID Critical Reading Strategies(Marking the Text, Charting
the Text, Writing in the Margins, Summarizing the Text) to increase students' reading comprehension.

Facilitator

Laticia Crosby

Participants

K-5 Teachers

Schedule

Daily, from 8/10/2016 to 5/31/2017
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G2. Students will show an increase in achievement in Math.

G2.B3 Students lack ability to explain reasoning of content.

G2.B3.S1 Implementation of interactive notebooks in grades 3-5 as well as incorporating writing in the
math block. Students will use the AVID note-taking STAR strategy.

PD Opportunity 1

Teachers in grades 3-5 will integrate interactive notebooks and writing in the math content area
during instruction. Students will record notes, formulas, vocabulary and other essential information
daily.

Facilitator

Eileen Badger

Participants

K-5 Teachers

Schedule

Daily, from 8/10/2016 to 5/31/2017

G3. Students will show an increase in achievement in Science.

G3.B1 Lack of science vocabulary knowledge

G3.B1.S1 Implementation of the Science Superstars program. Through instruction and guided practice,
students will be taught essential science content related vocabulary words and motivated to learn them.

PD Opportunity 1

Fifth grade science teachers will give a vocabulary list to students prior to each learning unit. During
the learning unit, students will engage with the words in many ways. At the end of the unit, students
will be given a test. Those students who make a 100 on the test are in the running to become a
Science Super Star where they will get to attend a special science related fieldtrip.

Facilitator

Melynda Shea

Participants

5th Grade Science Teachers

Schedule

Weekly, from 8/10/2016 to 5/31/2017
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G3.B3 Lack of background knowledge and prerequisite skills.

G3.B3.S2 Teachers will increase students use of AVID note-taking and STAR strategies in the science
content area.

PD Opportunity 1

Students will increase the use of AVID's STAR note-taking strategies in the science content area.

Facilitator

Aysegul Ugur & Melynda Shea

Participants

K-5 Teachers

Schedule

Weekly, from 8/10/2016 to 5/31/2017

G4. There will be a decrease in school disciplinary incidents.

G4.B1 Inconsistency in implementing behavior plans

G4.B1.S1 Teachers in grades K-5 will implement the Positive Behavior Reward System (PBS) to
encourage appropriate behavior. Wildcat Bucks will be used to reward students in the classrooms,
around campus, and on the bus. Students will have opportunities to "purchase" special rewards with
their Wildcat Bucks including quarterly rewards such as movie day and bounce houses.

PD Opportunity 1

Implementation of Positive Behavior Reward (PBS) system in grades K-5 through the use of a
teacher developed plan.

Facilitator

Aysegul Ugur

Participants

New and select teachers needing a refresher.

Schedule

Daily, from 8/10/2016 to 5/31/2017
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G4.B2 Lack of skills in self-advocacy, strong character, and leadership skills among students

G4.B2.S1 Implementation of Stephen Covey's The Leader in Me program.

PD Opportunity 1

Wildwood Elementary Staff will participate in book study of "The Leader in Me." Following the book
study, there will be a focus on the "Habit of the Month" during character time.

Facilitator

School Leadership Team

Participants

K-5 Teachers

Schedule

Monthly, from 8/10/2016 to 5/31/2017

G7. There will be an increase in student use of technology.

G7.B2 Lack of the incorporation of student technology use in lesson planning.

G7.B2.S1 Teachers will work collaboratively during common planning to create opportunities for
students to demonstrate understanding of learning through the use of technology.

PD Opportunity 1

Teachers will work collaboratively to include student use of technology in their content area lesson
plans.

Facilitator

Chris McKinney, Sanci Skipper, Melynda Shea, Jillian Schiano

Participants

K-5 Teachers

Schedule

Weekly, from 8/10/2016 to 5/31/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

Budget Data

1 G1.B1.S1.A1
Teachers in grades K-1 will utilize the Saxon Phonics program as an
instructional tool and curriculum to help students build a solid foundation in
phonemic awareness, phonics, and other early literacy skills.

$0.00

2 G1.B1.S2.A1
Teachers will utilize the Learning Focused Instructional sequence to build
background knowledge and key vocabulary prior to releasing students to read
and analyze complex text.

$0.00

3 G1.B2.S1.A1 The word wizards program will be implemented in grades K-5 for the duration
of the year. $0.00

4 G1.B3.S1.A1
In grades K-2, classroom teachers will utilize iPads during literacy centers in
which students will use various phonics and vocabulary apps to enhance
their foundational skills.

$0.00

5 G1.B3.S2.A1
Teachers will provide opportunities to use varied collaborative grouping and
AVID Collaboration Strategies to increase student engagement in reading
instruction.

$0.00

6 G1.B4.S1.A1
Teachers will give explicit instruction on AVID Critical Reading
Strategies(Marking the Text, Charting the Text, Writing in the Margins,
Summarizing the Text) to increase students' reading comprehension.

$0.00

7 G2.B1.S1.A1

The math coach will implement a quarterly math fact fluency competition in
grades 3-5. Each student will receive a multiplication fact sheet to study. The
math coach will go into each 3rd-5th grade classroom to administer a timed
assessment. Winners will be determined based on the amount of problems
completed in the given time frame.

$2,200.00

Function Object Budget Focus Funding
Source FTE 2016-17

District-Wide SIG 1003(a) $2,200.00

Notes: Notes

8 G2.B2.S1.A1
The math coach will provide small group instruction to students in the bottom
quartile twice a week for 30 minutes sessions using instructional resources
such as SumDog, SuccessMaker, and Go Math Intervention.

$0.00

9 G2.B3.S1.A1
Teachers in grades 3-5 will integrate interactive notebooks and writing in the
math content area during instruction. Students will record notes, formulas,
vocabulary and other essential information daily.

$0.00

10 G3.B1.S1.A1

Fifth grade science teachers will give a vocabulary list to students prior to
each learning unit. During the learning unit, students will engage with the
words in many ways. At the end of the unit, students will be given a test.
Those students who make a 100 on the test are in the running to become a
Science Super Star where they will get to attend a special science related
fieldtrip.

$0.00
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Budget Data

11 G3.B2.S1.A1

Students in grades K-5 will participate in a school-wide science fair. Each
class will have the opportunity to create a project that test variables and goes
through each step of the scientific process. With teacher guidance, these
projects will tie into the Florida Science Standards and address grade-level
appropriate content.

$0.00

12 G3.B3.S1.A1
Teachers in grades 2-5 will implement STEM programs during school and in
the after school program using a variety of resources including Tynker and
Lego League.

$0.00

13 G3.B3.S2.A1 Students will increase the use of AVID's STAR note-taking strategies in the
science content area. $0.00

14 G4.B1.S1.A1 Implementation of Positive Behavior Reward (PBS) system in grades K-5
through the use of a teacher developed plan. $0.00

15 G4.B2.S1.A1
Wildwood Elementary Staff will participate in book study of "The Leader in
Me." Following the book study, there will be a focus on the "Habit of the
Month" during character time.

$0.00

16 G5.B1.S1.A1
Students and parents will be referred for Case Study Team (CST) meetings
upon receiving 5 unexcused absences, to provide interventions that will help
improve student attendance.

$0.00

17 G5.B1.S2.A1 Allow students on campus 15 minutes earlier to reduce the number of tardy
incidents. $0.00

18 G6.B1.S1.A1 Combining some events on set nights so that parents do not have to make
multiple trips to the school in the same week. $0.00

19 G7.B1.S1.A1 The implementation of 1:1 technology in fifth grade will increase student
technology use. $0.00

20 G7.B2.S1.A1 Teachers will work collaboratively to include student use of technology in
their content area lesson plans. $0.00

Total: $2,200.00
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