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Some budget reductions/savings already in place:

Revenue neutral philosophy — When we add a project we try to eliminate a similar cost
Direct purchase for capital projects-saves sales tax

Capital projects prototype classrooms

Guaranteed maximum price with minimal change orders

Hire subs/temps for many open positions (ex. subs for Paras in Pre-K, Food Service) to minimize
benefit costs

Energy management plan has been a big help

Low administrative overhead/lower administrative ratio/under staffing
Changed starting time for schools in order to eliminate bus routes
Implemented project budgeting to provide transparency, budget awareness
Employees pay a larger portion of insurance than other districts
Delayed/froze certain positions

Rebid our health insurance to minimize cost

No retiree insurance subsidy (retirees charged same price as employees)
Cost shift to federal grants/state grants when possible without supplanting
Raised property/casualty insurance deductibles

Utilized state bids and piggy back other county bids whenever possible
Self insurance Work Comp 2 years

Higher % of contract services than state average

Raised Facility Rental Fees

Raised lunch prices

Raised Adult Ed Fees

Discontinued some small classes that did not meet the minimum number of students to cover the
cost of the class

Raised Transportation Billing fees (ex. When LSCC or VCS use SCSB buses)
Purchased vans so that small groups did not need to take a large bus

Moved district staff to schools (many pluses: less travel, available immediately to schools)
Move teachers after Labor Day based on enrollment

Merge NSP and NSIS into WWES

Transferred LCOM to property/casualty insurance in 2007-08

Employee Wellness Plan

Power Buying (Food Service)

Commodities Processed (Food Service discount in price)

Bus drivers are also food service subs/workers-saves extra board benefit
Reduced Travel

Bencor (FICA savings of 7.65%)

E-Rate-Used to cover some technology/communication costs

Utilized LCOM for maintenance, bus purchases as allowed

Class size was smaller than state average before the amendment was passed-gave us more
flexibility

Increased community business partnerships (Suncoast, Cemex)

Utilized P-card for small purchases saving processing costs and increased rebate
Increased technology utilization (ACH, Direct Deposit, scan vs. snail mail)
Four day work week in summer and Spring Break

Wise Investments enhanced interest income

Medicare Administrative Billing
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